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THE AUDIT COMMITTEE REPORT 2021 
 
Chairman:  Mr. L.T. Kulasingham 
Member:  YBhg. Dato’ Syed Mustaffa Syed Ali 
Member:  Mr. Leng Joon Huat, Stanley. 
 
No. of meetings: 24 (until 31 March 2021) 
Cost of meetings: RM 1,776.52 
 

“Bold decisions need to be taken.  Traditions must be maintained, ... Changes if 
made in the best interests of the majority of the membership, though unacceptable 
to some, cannot be wrong ...”      ~ Audit Committee 2007. 

 
Executive Summary 

 
We reported in 2017 that the fabric of Management was torn.  The situation worsened in 
2018 but we are happy to report that some positive efforts have been made to rectify matters 
since the middle of 2020.  We note the President and the Vice President have made efforts to 
take control of the situation.  Nevertheless, Management needs to be more proactive 
especially in the area of planning.  
 
The GC needs to strengthen Management to operate more efficiently and more 
independently.  GC members must familiarise themselves with the Club’s traditions, 
processes, and systems.  They must read and do homework.  GC members with management 
know-how and experience will need to coach and lead the staff.   
 
It is not fair to expect GC members to be knowledgeable in everything.  Thus, the GC receives 
advice from the Sub-Committees.  The Sub-Committee members must be well-selected.  They 
should not be selected based on political support.  In this way, Sub-Committee advice should 
be taken unless otherwise justified.  Sadly, this system may not have been working as, for 
example, the Human Resource Sub-Committee (HRSC) had been bypassed many times in 
2020/2021. 
 
All this is necessary as the Club has been making losses since 2003 (or 1975 depending on 
how one looks at the numbers).  The whole question of income generation must be revisited.  
The policy that senior members pay less Subscriptions is killing the Club.  We need more 
members to pay Full subscriptions.  However, the GC in 2001 had calculated that with our 
limited land and facilities, the Club cannot comfortably serve more than 9,000 members.  We 
had 9,322 members in 2019.  Redevelopment will take time.  As such, we should immediately 
reconfigure Club facilities for optimum performance and consider the feasibility of senior 
members selling their memberships openly to persons who qualify under our strict conditions 
of entry.   
 
Given all of the above, we urge members to vote extremely carefully.  Elect those who are 
honest, knowledgeable, humble, and are dedicated enough to read and do homework.  They 
must learn how the Club works and why it was great in the past.  Just as past mistakes must 
be avoided, so too past successes must be replicated.  Those who just want to implement new 
ideas without looking at an overall context should not stand.  Certainly, members eyeing just 
the Club’s resources should not serve.   
 

End. 
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Dear Members, 
 
1. Here is our report pursuant to our terms of reference per Rule 37.2 of the Constitution.   

 
 

37.2 The Audit Committee shall:-  
37.2.1 assess the processes relating to risk and control environment of the Club in preventing 

irregularities, waste and extravagance in carrying out the objects of the Club;  
 

2. In striving to achieve the Objects of the Club, there are risks.  To mitigate these risks, there 
are controls such as the Constitution, Standard Operating Procedures (SOP’s), the By-
laws, Policies, Manuals, Terms of Reference, Handbooks, Reports, Organisational 
Structures, etc. If the environment is weak or processes are ignored, then there will be 
extravagance, waste, and irregularities.   

3. The processes are in place.  The real issue is not that there are no SOP’s.  
Maintenance of the SOP’s is poor.  We have seen some uncoordinated attempts to change 
these SOP’s.  The GM has informed us that the SOP’s have been extended to his staff.  
This statement is far from accurate.   

 
37.2 The Audit Committee shall:-  

… 
37.2.2 review compliance with established policies, rules and procedures and oversee 
financial reporting;  

 
4. There are serious Non-compliance issues.  The problem starts at the GC level as even 

House Resolutions do NOT appear to have been complied with.  It permeates downwards 
through to Management.  Please refer to APPENDIX C. 
 

5. With issues of Non-compliance come the usual complaints of the Club sweeping issues 
under the rug.  These issues must be addressed.  Otherwise, the Club will default.  The 
effects from the old issues must be corrected or reversed and relevant parties must be 
held accountable.  Then, steps must be taken to ensure the non-compliance does not 
recur.  The House should mandate that the incoming GC members ensure compliance.  
Otherwise, the rug culture is institutionalised to the detriment of the Club. 

6. As to Financial Reporting, the accounting software has not been properly configured, the 
staff must then manually adjust the reports in Excel before reprinting them for submission 
to the Finance Sub-Committee.  The Finance Department does not regularly print reports 
for other departments such as the Food and Beverage department, etc.  The General 
Manager (GM) could explain how he manages the Club without full regular financial data. 

 
37.2 The Audit Committee shall:-  

… 
37.2.3 evaluate planning and budgeting processes;  

 
7. The Budgeting process is clearly set out in the Finance SOP.  We are pleased to report 

that it was complied with. Credit goes to the Finance and Machine Room Sub-Committee 
(FMRSC) for the consistent pressures.  As per tradition, there should be a simple graphical 
summary of the Budget in the Finance section of the Annual Report.   



 

Page 3 of 31 
ROYAL LAKE CLUB KUALA LUMPUR – AUDIT COMMITTEE REPORT.  21 APRIL 2021. 

8. The Budget appears to have been drawn up with no reference to any prior targets set by 
the GC.  It was also established manually without using the Club Management software.  
This leads to the probability that the Budget may not be used as a management tool. 

 
9. The House may wish to mandate that the GC starts its term by setting targets; that 

staff to be trained to use the accounting software; and that the GM, Managers, and 
Executives to be trained to really manage and not just “firefight.” Planning by 
Management is very poor. 

 
37.2 The Audit Committee shall:-  

… 
37.2.4 evaluate internal and external audit processes; and  

 
10. Past calls to have the external auditor changed were unwarranted.  We owe many thanks 

to our external auditor, Azman Wong Salleh & Co.   

11. A word of thanks must also go to the Executives and Clerks of the Finance Department in 
2020.  They have done very well in the face of accounting software that is not fully reliable.  
We again hope that the incoming GC members will correct the configuration of the 
accounting software. 
 

12. The most recent internal audit exercise undertaken was in 2017.  It was done in 
compliance with a 2014 AGM majority House resolution (AGM minute 5.73).  It cost the 
Club RM39.5k.  Among the problems the internal audit exercise showed are:  

5.1  Absence of Long-Term Strategic Goals and Short-Term Operational Plans  
5.6  Absence of an Induction or Orientation Programme for New Committee 

Members  
5.7  Unclear Meeting and Decision-Making Process and Procedures  
5.8  Enhancement to the Investigation and Disciplinary  
5.10  Absence of Whistle-Blowing Policy  
5.15  Absence of Compliance Management Procedure  
5.16  Weaknesses Noted on Job Description for Key Position  
5.19  Shortcomings Noted on the Maintenance of “SOP”  
5.21  Enhancement on Employee’s Performance Evaluation  
5.23  Absence of Formal Succession Planning  

 
13. The internal audit report has been largely ignored by the GC since the 2017 AGM.  

Members may wish to consider the GC’s conduct as justification to repeal Rule 37. 
 
 

37.2 The Audit Committee shall:-  
… 
37.2.5 report at the general meeting on their findings in relation to their responsibilities and how 

they were discharged, highlighting such matters that are significant and remain unresolved. 
 

14. Many matters are significant and remain unresolved.  Broadly, these matters can 
pertain to: 

I. Sustainability - APPENDIX A 
II. Management - APPENDIX B  

III. Irregularities - APPENDIX C 
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15. While all the said matters are very important, emphasis must be placed on Non-
Compliance.  In this respect, we hope the House will mandate the incoming GC members 
to: 

a. resolve the matters and reverse the damage done; 
b. hold accountable the members and staff responsible; and  
c. institute steps to ensure a recurrence is prevented. 

 
16. We discharged our duties to the best of our abilities.  No staff was really allocated to assist 

us.  Of course, there was the all-pervasive Covid-19 pandemic.   
 

17. We have encountered some resistance in carrying out our duties these past 4 ½ years.  
Particularly from 2018 onwards, some requests for information were delayed.  We thank 
the President for setting straight some GC members of 2019 who thought they could 
amend our annual report.  We have been stopped by the GM of 2019 from attending a 
domestic inquiry on the orders of the President.   We have been denied access by the 
present GM with the President’s concurrence to documents relating to the latest 
developments on the RM371k issue.  Our access to meet with the IC was limited to 30 
minutes by the GM (acting as IC Secretary) with no objection from the IC Chairman – 
which is dubious as the complaint was based much on our work since 2017.  We 
compensated for the time limit by submitting to the IC ALL our working papers of over two 
thousand pages.  In 2020, our advice to the GC and Management on matters that require 
their attention was branded as interference.  While the name “Audit Committee” or “AC” is 
mentioned in discussions, approximately all of our annual reports remain ignored. 
 

18. It is debatable when some members say we had set the bar too high.  Others think we fire 
blunderbuss shots.  A good friend even told us we are illegal.  However, there is no denying 
that our annual reports have largely been ignored.  As a consequence, members may wish 
to consider amending the Constitution to either: 

a. Repeal Rule 37; or 
b. Empower any member of the Audit Committee to call for a general meeting as and 

when he/she sees fit on account of waste, extravagance, or any irregularity. 
 

19. We thank the Club for bearing with us these 4½ years.  We also thank many friends and 
members for their advice and assistance.  Your words of advice in passing may seem 
insignificant to you but, more often than not, they have been invaluable to us. 
 

20. Lastly, we wish our successors all the very best in their endeavours. 
 
Thank you very much. 

 
Wednesday, 21 April, 2021 
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THE AUDIT COMMITTEE REPORT 2021 - APPENDIX A: 

SUSTAINABILITY 
 

The Club needs a long-term plan to guide the GC with. 
 

21. Net Assets grew until 2003, slowed down and peaked in 2012.  Then, in 7 short years, Net 
Assets fell by RM15M.  
 

 

22. It appears that the growth of Net Assets from 1975 to 2003, was fuelled by new members.  
Essentially, the number of members stabilised from around year 2000. 
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23. The plateauing and then drop of Net Assets from 2003 to 2019 seems to be coincide with 
the Club making Total Losses for the same period.   
 

 
 
 

24. Why the loss?  Costs too high? Not enough income?  
 

25. Costs are seen to be dropping from 2015 onwards.  However, income appears to have 
remained stagnant since 2013.   
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26. Most of the Club’s streams of income have been stagnant or declining.  The exceptions 
are Food & Beverage (F&B) and Miscellaneous incomes.   
 

 
 

27. The Club needs to increase ALL sources of income.  No more “business-as-usual”.  No 
more autopilot.  For this, the Club needs a “Big” strategy. 

Subscription Income 
28. The largest portion of Income comes from Subscriptions.  Subscriptions come from 

members.  However, Subscriptions have been falling even though: 
a. the number of members has been increasing; and  
b. subscription rates have been raised every now and then.   
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29. For example, our Subscription Income in 2019 and 1996 seem be similar (2019: RM6.07M 
and 1996: RM6.16M).  However, the Club had 9,322 members in 2019 but only 8,118 
members in 1996.   This is not a good sign.  Clearly, increasing Subscription Rates 
only gives a temporary boost as the number of senior members grow day by day.   
 

30. A Membership Sub-Committee study in 2001 showed that the limited Club facilities 
supported up to 9,000 members.  We have no data on daily attendance.  Redevelopment 
to raise that 9,000 members cap will take time.  In the interim, the number of senior 
members continues to grow.  Forcing all senior members to pay full subscriptions would 
be unfair. Similarly, it is also unfair to have our loved ones take over our senior 
memberships in a loss-making Club. 

 
31. The logical option to increase Subscriptions Income is to enable senior members 

to sell their memberships openly.  New members would pay full subscriptions and 
spend more in the Club.   

 
32. For sentimental concerns, and to further help Club income, these then former senior 

members could be issued a card granting access into the Club to only use paying facilities 
which they can pay by e-purse or credit card etc. 

 
 
Fixed Deposits (FD) Interest Income 
33. FD interest income is a function of interest rates.  Prevailing interest rates are low.  The 

Club could take a relook at its investment policy and start by implementing the 
recommendation of the 2001 Asset Management Ad Hoc Sub-Committee 
(AMAHSC): “… the House should elect a special committee, directly responsible to the 
House, to undertake an in-depth study and make its recommendations on the various 
issues related to asset management directly to the House for its consideration.” 
 
 

Machine Room Income 
34. Machine Room income peaked in 1997, went on a decline, and went negative in 2015.  

We recommended a study by the GC to determine the reasons.  This was not done.   
 

35. In 2020, the GC proceeded to outsource the Club’s Machine Room facility with Tender 
Committee’s (TC) concurrence.  We gave our advice for the Fruit Machine Room patrons 
to be consulted beforehand.  At the time of writing, renovations to the Machine Room are 
underway.  We hope for the best. 

 
 
Food and Beverage (F&B) Income  
36. There was a steep and sustained increase in F&B income for the 4 consecutive 

years from 2011 to 2014.  In the interest of replicating the success, the incoming GC 
members should ascertain why.  Our cursory study indicated that, in the main, F&B 
income can be boosted by: 

a. Relocation; 
b. Refurbishments and Renovations; 
c. Good communication with Concessionaires/Operators 
d. Promotions and special F&B events; 
e. Judicious employment of Staff; some dynamic F&B managerial staff were 

employed from mid-2010 to end-2015 (drop in 2015 F&B income correlated with 
their resignations). 
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Club’s F&B INCOME  2009 2010 2011 2012 2013 2014 

Batek Bar 367,943  358,818  459,974  487,155  438,693  

   
   

   
   

   
   

  D
at

a 
D

is
co

nt
in

ue
d 

Bunga Raya 204,404  199,020  364,113  616,547  769,390  
Buttery 376,141  399,126  417,404  418,556  422,742  
Orchid 292,022  241,196  219,825  218,472  295,250  
Poolside  226,627  203,107  289,105  373,680  378,799  
Japanese Restaurant 49,543  52,310  55,977  60,173  60,355  
Banquet Hall 416,994  360,637  473,000  447,401  613,736  
Pavilion / Zinnia 0  37,500  60,000  98,475  208,180  
Garden Café 0  63,927  60,000  49,775  239,084  
Lobby Cake Counter 147,726  0  0  19,066  0  

Total 2,081,400  1,915,641  2,399,398  2,789,300  3,426,229  
 

37. Of note is the Bunga Raya Chinese Restaurant relocation.  Taking the RM199k of 2010 
as a base figure, the income contribution from the Bunga Raya increased tremendously 
to RM769k in 2013.  This relocation has its origins in the Tetogopali report.  GC members 
and the GM should work hand-in-glove with the authors of the Tetogopali report who are 
in this year’s Rejuvenation Task Force (RTF).   
 

38. In recent years, the trend has been downward.  Of particular, improvement must be 
targeted for the Buttery, Poolside, Pavilion, and Garden Café. 
 

F&B SPENDING  
by members 2015 2016 2017 2018 2019 

Batek Bar 1,597,896  1,701,000  1,714,000  1,879,952  1,944,214  
Bunga Raya 2,849,147  2,890,000  2,838,000  3,222,480  3,453,181  
Buttery 1,645,255  1,637,000  1,570,000  1,621,053  1,615,807  
Orchid 1,043,585  1,108,000  1,160,000  1,197,792  1,027,195  
Poolside 1,641,957  1,415,000  1,377,000  1,305,505  1,013,577  
Japanese Restaurant 0  0  0  0  0  
Banquet Hall 1,685,536  1,787,000  1,707,000  1,392,674  1,930,624  
Pavilion 1,089,041  1,053,000  1,238,000  1,210,189  763,557  
Garden Café 685,974  660,000  640,000  632,864  550,738  
Lobby Cake Counter 0  0  0  0  0  
Billiard 0  0  0  65,721  62,025  

Total 12,238,391  12,251,000  12,244,000  12,528,231  12,360,917  
 

 
Miscellaneous Income 
39. That Miscellaneous Income has been increasing is another good sign.  Again, 

Management and the GC need to study the reasons underlying the success for 
replication. 

 
 
 
Conclusion 

 

40. Some say that the dire forecasts made a few years back have yet to come to pass.  In 
actual fact, the forecasts have come late.  (Members interested members in the raw data 
may get them from the GC members or the GM). 

Refurbished March 
2010. 

Refurbished May 
2010. 

Renovated Aug 
2010. 

Relocated 
Jan 2011. 

Club 
Takes 
Over; 
Apr 

2012 

Full 
Operations 
Sep 2012 
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41. To those arguing about Ringgit values 
over time, please note that the 
percentage ratios of the Operating 
Income versus Operating Expenses 
show a downward trend.  If the trend 
continues, the losses will only get 
worse.   
 

42. The House stresses “moving 
forward.”  To move forward, the 
Club needs a BIG plan.   
 

43. The BIG plan must include:  
i. Taking stock.  We need to see where we are and where we have come from.  It is 

risky to move ahead with amnesia.  Mistakes must be avoided; past successes 
must be replicated.   

ii. Setting Targets. 
iii. Deciding how to go about achieving the Targets. 

 
44. A long-term BIG plan.  Hence GC members must be responsible for successful 

implementation of portions within their two-year term.  They must discontinue the “Silo” 
mentality and work with staff at all levels, their colleagues, their own and other sub-
committees, task forces, and past committee and sub-committee members.  Also, the GC 
must revert to the old culture of valuing and encouraging feedback from members and 
staff.  Feedback must be taken seriously even if written in a hurry or scrawled by members’ 
children or grandchildren.  All this will require a great deal of humility, humanity, and 
honesty.  And they will need time to read and do homework. 

45. If aspiring GC members cannot or will not do this, please do not stand for GC posts.   

46. The House could always engage a set of professionals to set the Club on the right track. 

47. The direction the Club goes must depend on what members decide. 
 

 

Thank you. 
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THE AUDIT COMMITTEE REPORT 2021 - APPENDIX B: 

MANAGEMENT 
 

 
 

48. We had reported in our 2017 annual report that the fabric of Management was torn.  
The members of the 2020/2021 GC have started the repair work.  The incoming GC 
members must give this priority i.e. enhancement of the various aspects of Club 
Management. 
 

49. The Club’s Standard Operating Procedure (SOP) for Human Resources (HR) says: 
 

 

50. From this Vision, we can ask the following questions: 
a. Year 2000 is more than 20 years ago.  Did we achieve the aim of being the 

preferred social club?   
b. Is the team of highly motivated achievers around?   
c. Have we developed the highest standard of service?   
d. Have we developed the highest standard of facilities?   
e. What required changes have we implemented to progress with time? 
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51. Year 2000 is more than 20 years ago.  Did we achieve the aim of being the preferred 
social club?  With no inter-club benchmarking, we look at our membership positions 
focusing on those who have resigned and left.  From these two “snapshots”, It appears we 
may not be the preferred social club: 

 
 

52. Is the team of highly motivated achievers around?  Looking back to 2014, it appears 
not. 
 

 
 

53. Have we developed the highest standard of service?  The Club did AIM for the highest 
standard of service as seen from the “Staff Handbook.”  It reads,  

“At RLCKL, we treat our Staff as family …  we culture Quality, Class, … we expect … the best … we give the best, … 
never stand to the "Ok-lah" … mediocre, sub-standard ... We are surrounded by class, … classy people…. must also 
… classy service ..., We are the ROYAL LAKE CLUB, the MOST PREMIER and MOST PRESTIGIOUS Club in Malaysia.  … 
Yearly we spend a lot … in … training … to … bring … best out of them. In that, you have our commitment. … “   

 
54. So, the staff handbook says service is tied to training.  From the graph below, it appears 

that service in the 1990’s may have been superior.  Service appears to have been a victim 
of recent blind cost cutting.  
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55. Compliance with procedures in hiring staff was not maintained.  GC minutes show posts 
eliminated.  Then, staff are employed to fill the eliminated posts.        
 

56. Have we developed the highest standard of facilities?  It appears unusual that with the 
passage of time, Club facilities age, and yet Maintenance expenditure is not increased. 
 

 
 

57. We also noted: 
• An absence of regular line reporting to the Manager; 
• No action on the digitisation of plans in detail (original sizes) 
• Possible weaknesses in support paperwork. 
 

58. The club is still plagued by the Swimming Pool deck leaks despite published claims of 
past administrations.  This leak problem almost caused the Club to lose the services of 
the long-serving beauty concessionaire.  We also see the effects of the leaks in the 
Garden Café.  Other cracks and leaks around the Club remain unattended.  Despite the 
insufficient attention to maintenance, there is a propensity to start on little new projects. 
 

59. What required changes have we implemented to progress with time?  There have 
been organisational changes.  We were told, quite proudly, that the Organisation Chart is 
flexible.  No wonder Departments flicker in and out of existence. 
 

2017 2021 

  
 

60. Not all bad.  There are changes implemented that have helped the Club progress with 
time.  It appears that the 2020 ITSC approved the upgrading of some computers in the 
office.  Technology is moving fast and the Club must try to keep up.   
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Conclusion 

61. The Club needs to perform.  For that, the GC needs to implement a system of 
Performance Management which would encompass Planning Performance, 
Managing Performance, Reviewing Performance, and Rewarding Performance.  
 

62. To illustrate, consider the following.  Performance Management (PM) starts with the GC 
giving the GM the “KEY AREAS” that must be given attention for the next 12 months.  The 
GM then sits with his Heads of Departments (HOD’s) to develop the KPI’s (key 
performance indicators).  The GM and his HOD’s agree on the KPI’s which are then built 
into the Budget.  The HOD’s then bring the KPI’s down to their various Executives.  The 
GC tracks progress by the GM’s regular reports on the KPI’s.  Staff appraisals for bonuses, 
etc. would also be tied to the KPI’s.  Thus, there would then be JUSTIFICATION to the GC 
for any annual bonuses. 
 

63. The reality now is far different from the ideal.  We have not been able to see KPI’s 
given to staff.   As such, we conclude that staff appraisals were done arbitrarily.  If so, 
appraisals are very much like a big GAME.  Game scores are used to support the RITUAL 
of bonus payments.  The employee's performance, skills, achievements, growth, etc. do 
not really come into the picture.  It’s an exercise done all for show only. 
 

64. For now, the Club needs a GM with the additional skills in management reconstruction to 
undo the damage done over the years.  The GC did not choose a GM with such skills.  
Even the Edward Teo-R. Raveendran-proposed House Resolution of 2015 was never 
complied with.  In Performance Management, the GM plays a very important role. The GM 
provides Continuity as members of the GC change each term.  A simultaneous change in 
the GM and GC members should not be allowed.  Nor can the GM’s post be left vacant.  
The GC selects the GM based on merit and in compliance with the SOP (selected by the 
Vice President as a check-and-balance). 

 
65. Although the management of the Club is under the control of the GC, it is the GC that 

appoints the General Manager-Secretary (GM) and delegates to him the power to run the 
Club subject to its direction acting as a body.  His "boss" is the GC.  The GM rarely refers 
to GC members individually including the Chairman.  On routine matters, the GM may 
consult individual GC members particularly in respect of the functional areas for which they 
are appointed.  Consultations are not to be taken as directions acted upon otherwise, it 
will lead to accusations such as "GC members interfere with management", "GM fails to 
carry out GC's decisions" and so on.  That was from Newsletters of 1993. 

 
66. Things have changed much since 1993: 

a. The position of GM-Club Secretary has been split.   
b. The GM keeps referring to GC members particularly the President.   
 

67. The Club has members who are true professionals in the Field of Management.  Unless 
these members are willing to volunteer their services on a full-time basis, the Club will 
have to spend money to engage professionally qualified managers to reverse the existing 
damage.  These professionals will have to work with a capable GM of high standard; one 
who can analyse and plan, etc. and not merely be the face of certain GC members and do 
the bidding of strong GC members.   
 

68. The system must be healed immediately.   
 

69. We leave it to you. 
 

Thank you. 
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THE AUDIT COMMITTEE REPORT 2021 - APPENDIX C: 

IRREGULARITIES 
 

 
 

70. In the course of our duty over the last 4½ years, we have read many Club documents, 
records, and publications viz. GC minutes of meetings, minutes of meetings of various 
Sub-Committees, the Newsletters, etc.  We have seen much that goes against good 
governance.   
 

71. It is important to share at least some of our findings and observations.   These 
findings may be useful for new GC members with integrity who will be aware of what 
to avoid when they assume their responsibilities as duly elected Committee member.  We 
also hope that these observations will help members recognise when the 
governance of the Club is about to go askew. 
 

72. As for what has occurred, these old issues must be addressed otherwise the Club will 
trip and fall on its face as it tries to move forward.  The effects must be corrected or 
reversed and relevant parties must be held accountable.  Then, steps must be taken 
to ensure the non-compliance does not recur.  The House should mandate that the 
incoming GC members carry that out.  Otherwise, sweeping detritus under the rug is 
institutionalised as a culture and the Club keeps on losing. 
 

Defying the House 
73. House Advice and even House Resolutions passed have been ignored by the GC.  

More often than not, both advice and resolutions are spot-on pertinent. 
 

74. AGM 2016 
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75. In 2015, the House passed resolutions to fix the internal control problem: 

 
 

76. The status: Item 19.2 Resolution 1 – Complied with in 2017; Resolution 2 – Not complied 
with; and Resolution 3 – Not complied with. 
 

77. There are more such instances. 
 
 

Misleading the House 
78. At the 2018 AGM, members were referred to an improved cash position of RM1.3 Million 

as at 30 June 2018 in the audited accounts. However, this “improvement” was based 
on a debt to the Malaysian Government.  The debt was paid by the Club in January 
2019 just after Manjeet Singh Dhillon won the Presidency.  Treasury fined the Club RM 
30,599.10 for the late payment.  No one has been held accountable. 

 
 
Human Resource Irregularities 
79. There were also some other irregularities in 2018.  Posts such as that of the General 

Manager was eliminated with no consideration of the Constitution, etc.  The post of 
Finance Manager was change to Accounts Manager with no care to job scope and duties 
lists.  The post of Human Resource Manager was abolished but an employee was later 
hired to fill the abolished post. 
 

80. Human Resource Sub-Committee (HRSC) Chairperson terminated staff medical-card 
benefits without prior GC approval and kept her own HRSC members in the dark. 
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81. The HRSC Chairperson also dismissed staff in contravention of a Domestic Inquiry 
decision and without prior GC approval.  The staff brought the Club to court.  The Club 
was advised to reinstate him.  This misadventure cost the Club about RM1.7k in fees. 
 

82. Membership Manager/Club Secretary issued a Show-Cause letter to her immediate 
superior, the Operations Manager, seemingly with the support of the President. 
 

83. The Club also did not comply with Staff disciplinary procedures.  Show-Cause letters, 
issued to address major misconduct or repeated minor misconduct, were used as 
weapons to frighten staff into submission (e.g. first time minor misconduct of not tucking 
in one’s uniform, etc.).  Trust and staff morale are destroyed.   

Year 2015 2016 2017 2018 2019 2020 
Number of Show Cause Letters Issued. 4 25 9 48 7 30 

 
84. We sought for such letters to be expunged but the present HRSC and GC refused.  The 

GM quoted a weak argument that the Club Secretary is empowered to sign all Club 
documents.  That she signed documents without complying with procedures was not 
addressed.  The GM did not seem aware of Rule 33.2, the HR SOP, and the Staff 
Handbook which state the GM is in charge of staff disciplinary measures.  Would unhappy 
staff serve members well? 
 

85. We also understand that there has been a recent attempt to revise the HR SOP without 
thorough study.  One area of proposed change may remove the check and balance for the 
appointment of the GM resulting in increased powers to the President. 

 
 
Finance Department related Irregularities 
86. After the EGM in May 2015, Finance Manager Jenny Oh was given immediate marching 

orders with security escort.  Within four days, her replacement was brought in by the 
Finance Sub-Committee Chairman and President Jon Azman without prior GC approval 
under an open-ended consultancy contract.   

 
87. A few short days after the Finance Head started work, the HR Manager received an email 

from the Finance Chairman citing a hefty sum of approximately RM115k in back-pay owed 
to a phantom non-existent Finance Manager in 2014 named Roslan Mohammed and 
another staff named Sam.  This appears to be attempted fraud.  We have not been able 
to ascertain if payment had been made.   
 

88. On 2 July 2015, the Club Secretary authorised payment of RM 16,000 to a sole 
proprietorship named Resolve Asia.  Of note: 

a. the Club Secretary is not empowered to authorise payments. That authority lies 
with the GM/OM.   

b. the President and Finance Chairman signed the cheque.    
a. There was no contract between Resolve Asia and the Club.   
b. Resolve Asia submitted its Invoice (No. 002/2015) on 30 June 2015 for “Accounting 

Services performed to identify miscoded accounts for the five (5) months July 2014 
to November 2014.  Resource allocated - Roslan Mohammad.”  

c. That the name Roslan Mohammad showed up cannot be a coincidence.   
d. The “PAID” stamp on the invoice is also dated 30 June 2015.   
e. Also, on 30 June 2015, the Finance Chairman, N. Radhakrishan signed “OK. 

Approved.” on the invoice.   
f. President Jon Azman also signed “approved” on the invoice and dated his 

signature 1 July 2015. 
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g. Minutes of meetings in 2014 of the Finance Sub-Committee and the GC show no 
such work done during that time. 

h. A search with the Registrar of Businesses showed that the sole proprietorship 
named Resolve Asia was registered to the Club’s Finance consultant at the time, 
Nara Subramaniam. 

i. Resolve Asia did not exist at the time it submitted its invoice 002/2015.  Resolve 
Asia was registered only on 2 July 2015 – the very day Club Secretary Siew Eng 
authorised payment. 

j. Payment voucher PZ4643 for the RM16,000 per Invoice No. 002/2015 was 
manipulated to show payment was for “SERVICES PERFORMED TO IDENTIFY 
MISCODED ACCOUNTS - 6/15” when the invoice read, “Accounting Services 
performed to identify miscoded accounts for the five (5) months July 2014 to 
November 2014…”  It appears Club Secretary Siew Eng signed on a payment 
voucher that was printed in a way to cover-up for an invoice that was in error.  She 
then “authorised” this payment when she had no power to do so. 

k. This paved the way for payment of more such invoices. All in all, the bills from 
Resolve Asia totalled RM37,390 of which RM 24,890 was paid mainly for work not 
done or unfinished.  One example of unfinished work related to instruction manuals 
which were passed off as SOP’s which were then neither reviewed nor approved. 
One such unapproved SOP was a cut-and-paste job produced for the Human 
Resource (HR) department when the HR Department already had its own long-
established SOP which is still in good use. 

l. A police report was then made on this matter in 2018 by the Club Secretary.  She 
omitted mention of her own involvement. 

 
 
Police Reports Irregularities 
89. In January 2015, the security department reported a theft of RM 4,360 by staff at the lobby 

reception counter.  The money was not fully recovered and the membership department 
employee in question resigned.  The GC was briefed.  However, the Membership 
Manager/Club Secretary censored the GC minutes in the library of the matter. The 
Operations Manager thought more was lost but this was not substantiated.  No police 
report was made.   
 

90. On 9 December 2015, the Club Secretary made 5 police reports without any prior GC 
approval.  Not one was about that January 2015 theft.  Two of the police reports were 
made against GC decisions in 2014; the monies had been fully recovered.  The remaining 
three police reports were made with no originating internal complaint of theft and no 
internal investigations.  Supporting documents show a mix of monetary losses and gains 
(i.e., extra monies banked in).  In the last case of RM19k, monies banked in late on account 
of the Hari Raya holidays were ignored.  The 4 staff accused had long since resigned by 
the time the reports were made.  The start date of the alleged theft period coincided with 
the job commencement of a significant senior staffer who was left out of the police report.  
The audited accounts were not submitted to the Police when asked for.  The cash allegedly 
missing was said to have its source from the Machine Room.  However, the books of the 
Machines Room were with the senior staff.  The Club Secretary indicated she had been 
under the instruction of the GC member-HR Chairman to make the police reports.  
However, emails show the GC member appear to have been helping her with drafts.  It is 
possible that the reports were made as a cover up. In the case of a Club member who was 
wrongly accused, the Club apologised twice and made a correctional Police report. 
 
 

Tender Committee related Irregulates 
91. President Jon Azman himself took on various portfolios after winning the Presidency.  

Among them was the Information Technology Sub-Committee (ITSC).  In January 2015, 
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before his ITSC was fully constituted with serving members, President Jon Azman’s ITSC 
(i.e., Jon Azman himself) submitted a proposal to his GC to discard the IFCA accounting 
system in favour of a new system costing over two hundred thousand ringgit.  The GC 
agreed.  He then bypassed the Tender Committee (TC) on a pretext.  Implementation 
of the system was completed very quickly and the system came online on 1 March 2015.  
The GC commended the President.  The system is still giving problems to this day.  
Manual attention/intervention is required to correct the accounts whenever they are 
prepared.  As if the existence of 28 “Clearing Accounts” is not enough, there are accounts 
for expenses relating to the Comedy Court performing in the GM’s Office (account code 
1008009) and at the Security Office (account code 1218009) or for legal fees incurred for 
the Buttery (account code 2067801), etc. 

 
92. March 2015 saw a further breach of the SOP; this time, the Tender Committee procedures 

for the Club’s purchases.  A 2014 GC decision was breached when a 2-year insurance 
contract was suddenly terminated at the end of the 1-year policy.  Insurance was obtained 
from one party seemingly for perpetuity at the instructions of President Jon Azman without 
complying with the Tender Committee Policies and Procedures.  This matter was set right 
only in 2019 by President Manjeet Singh Dhillon. 
 

93. In August 2015, the entire Tender Committee (TC) resigned on account of the actions of 
the House and Grounds Sub-Committee (HGSC) and Project Implementation Committee 
(PIC) Chairman, President Jon Azman.  He had submitted a proposal to the TC for the 
repair of leaks supposedly emanating from the pool deck.  The TC pointed out irregularities 
with the specifications and offered some time for the HGSC-PIC to correct them.  The 
President thanked the TC and left promising to return soon.  He then proceeded to mislead 
his GC about having successfully gained TC approval which he did by way of personally 
signing on a TC recommendation form.  The GC approved the project.  Club Secretary 
Siew Eng censored the costs of the project from the library set of the GC’s minutes of 
meeting.  The leaks persist to this day. 
 

94. As the HGSC-PIC had yet another project to implement – the repair and resurfacing of the 
Tennis hardcourts. – President Jon Azman quickly got his GC to approve the appointment 
of an entirely new set of TC members.  With concurrence of this new TC, this project went 
ahead in 2016.  Half of this project was awarded to the same contractor handling the 
swimming pool deck project.  Progress reports indicated a structural problem with the 
tennis hardcourt concrete slab that would lead to resurfacing failure.  These surface 
cracks are visible to this day.  Cracks can also be seen on the underside of the slab. 
 

95. At the 2015 AGM, President Jon Azman had acceded “to the request of the House” to 
personally take charge of the 125 Year-Book project, withdraw the Club’s legal case 
against the co-authors and work alongside them.  At the GC meetings of 6 January 2016 
and 17 February 2016, President Jon Azman had decided to deviate from his promise.  
Minutes of the GC meeting in the library were censored.  Of a RM196k budget, the Editor 
of the 125 Year Book Project, Jon Azman, and the Club Secretary Siew Eng representing 
Management, submitted a recommendation to the Tender Committee (TC) for printing 
costing the Club RM345,560.   The TC recommended to the GC that the external sliding 
boxes for each hard-cover book be limited only to copies for VIP’s thereby saving some 
25% in printing costs.  This recommendation was not complied with.  Five thousand 
copies of the book were produced at a cost of RM560,490. The books are being offered 
for sale at RM62.50 each.  The Club still has 3,300 copies in stock.  In contrast, the 
Centenary commemoration book produced in 1991 cost the Club RM214,723 and netted 
sales totalling RM268,545. 
 

96. In 2018, the Chairperson of the House and Grounds Sub-Committee purchased 
CCTV cameras without complying with the Tender Committee Policy and 
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Procedures and also without prior GC approval.  These cameras were only installed in 
2020. 
 

97. We note for the 2020-2021 term, contract management has been poor.  Contracts are 
supposed to be attended to 3 to 6 months before expiry.  These have not been 
consistently attended to by the relevant heads of department.  In certain cases, contracts 
are attended to only AFTER expiry.  As such, renewal contracts and new contracts do 
not seem to be processed in compliance with the Tender Committee procedures.  
Where there seems to be compliance, Management is very poor.  For instance, 
Management somehow proposed to the TC that the Club’s cleaning services contract be 
given to a company in liquidation.  This sort of weakness must be remedied.  We have 
communicated this to the GM but from our minutes of meetings from June 2020 onwards, 
the reader can see that he does not appear to view compliance with the TCP&P as 
important.  Should there be TC bypasses of any contracts, the GM and relevant GC 
members should be censured.  At the time of writing, we remain unclear if the award 
for the lobby food outlet has been submitted to the TC for evaluation. 

 
98. Members may note that in 1994, a non-GC member was made chairman of the Tender 

Board (TC).  Although members of the TC are appointed by the GC, the TC acts 
independently after appointment in the interest of good governance as a check-
and-balance.  This strict independence led to past TC’s being referred to by GC members 
as a “stumbling block” and also in TC members resigning en bloc when the 2015 
President cheated the GC using their good name.   

 
99. To this day, Constitutional Rule 22.14.4 still remains and the TC is still bound to make 

recommendations to the GC on purchases.  However, for this 2020/2021 term, 
compliance of Rule 22.14.4 has been spotty.  The Tender Committee (TC) appears to be 
reinventing its own role.  Examples:  

a. The TC Chairman directed the F&B Deputy Chairman to include the TC in food-
tasting for future catering tenders to help the TC in decision making.   

b. In the case of the Machine Room outsourcing, the TC Chairman enquired of the 
GC's stand before agreeing thus appearing to be compliant with the wishes of the 
GC.  If so, this defeats the entire purpose of Rule 22.14.4.   

c. The TC also appears to be abrogating its responsibilities in agreeing that “… for 
any operators or caterers with good track record with the club to be renewed 
subject to GC's approval and TC to be informed on the renewal.”  Again, this 
appears to be contrary to Rule 22.14.4.  However, when the Reflexology contract 
was submitted for contract renewal based on a “… good track record … being the 
highest contributor of commission among concessionaires …“ the TC chair advised 
Management to “… seek whether is there any other operator interested … who 
could offer a better package to the Club benefits …” and thus to conduct a 
prequalified tender exercise. 

 
100. We would recommend that the post of Chairman of the Tender Committee be 

made open for election.  In the interim, the House should direct the GC to elect a 
TC Chairman from the floor.  Alternatively, the House may wish to consider 
repealing Rule 22.14.4.   
 
 

The RM371k Matter and Related Process Failures 
101. The Club lost RM371k within nine weeks in the latter part of 2016.   

 
102. In 2017, we reported, 
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“68. We have reviewed the matter and submitted our report to both the Legal 
Committee and to the GC.  Disciplinary action within the Club can be instituted 
against those responsible.” 

 
103. “… those responsible” would have been acting way before the cheques were signed.  

Why focus only on the cheque signatories?  The cheque signatories would be either crooks 
or fools.  The wheat must be separated from the chaff. 
 

104. “Disciplinary action” would have entailed Investigations.  With Investigations, we had 
expected our said report (of 7 June 2017) to be studied with a fine toothcomb and picked 
apart.  We had expected to be summoned to explain.  None of this happened.   
 

105. The investigative disciplinary mechanisms do not appear to be working.   
 

106. Matters have now come close to a boil.  There is no advantage to the Club.  For the 
sake of the Club, this must stop.  We, the present members of the Audit Committee, are 
willing to pay the price of being wrongly accused of playing judge, jury, and executioner. 
We proceed with the following discourse. 
 
 

107. From documentation before the cheques were signed, we see the sole involvement of 
the 2016 President and the 2016 Club Secretary. 
 

108. The documentation shows that in late 2013 the then Vice President (VP) Jon Azman 
personally negotiated salary terms with Nurzuraida S. Abdullah (Siew Eng) and got the 
GM to hire her as Membership Manager on a 2-year contract.  There was no GC approval.  
Her past work record with the Club was not reviewed.  Siew Eng started work on 1 
November 2013.  Jon Azman was elected President at the end of 2014, and soon after, 
Siew Eng was made Club Secretary. 
 

109. Club SOP requires that Club cheques be signed by one from a team of Management 
staff (i.e., GM or Finance Manager) and one from a team of GC members (i.e., President, 
Vice President, or Finance Chairman).  President Jon Azman’s GC in 2015 decided that 
only GC members be allowed to sign.  So, the Management team was replaced by a 
second team also consisting of GC members.  In so breaching the SOP, the GC 
dismantled the check-and-balance requirement.  This made it much easier for GC 
members to quietly make payments such as the RM371k among others.  Sadly, this 
breached arrangement stands to this day. 
 

110. The groundwork was now mostly in place.   
 

111. Up until this point, Col. Johan Van Geyzel, Risha Rajadurai, GM Ramlan, and Finance 
Manager George Chong were not in GC and Management. 
 

112. Sometime around the 2015 AGM, President Jon Azman accused staff of circulating 
defamatory flyers to members.  He also accused Dato’ Nik Gee of defamation in 
conjunction with some audio recording. 
 
Dato’ Nik Gee 

113. Thus, in January 2016, Jon Azman lodged a complaint against Dato’ Nik Gee for 
having Stolen Club property (the audio recording) and also for Defamation.  A Disciplinary 
Committee (DC) heard the matter.  On 23 June 2016, Club Secretary Siew Eng wrote to 
Jon Azman and Dato’ Nik Gee to inform them that the DC had found Dato’ Nik Gee not 
guilty of Theft but guilty of Defamation. For her guilt in Defamation, the DC punished 
Dato’ Nik Gee by suspending her from the Club for 6 months.   On 27 June 2016, four 
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days after the DC decision, President Jon Azman lodged a Police report against Dato’ Nik 
Gee.  At the special GC sitting a few hours later, he informed the GC he had lodged a 
Police report against Dato’ Nik Gee for Theft and that he had also reported her for Criminal 
Defamation.  On those bases, the GC agreed with Jon Azman’s suggestion to appoint a 
lawyer.  Minutes of the GC meeting show that neither President Jon Azman nor Club 
Secretary Siew Eng informed the GC of the then four-day old earlier DC decision or that it 
had been defied.  The very next day after the GC meeting, Siew Eng quickly issued a letter 
of appointment to the lawyer but only for the matter of Defamation; not theft.  It appears 
the GC had been misled by the President and Club Secretary. 

 
114. In his said police report against Dato’ Nik Gee, President Jon Azman had referred to 

her accomplice in theft reporting that, “… The Lake Club’s Secretary had informed me that 
… the person who had breached the Lake Club’s Email System in October 2015 had 
managed to download private and confidential documents …”  This older October 2015 
police report had been about former IT executive Brian Pereira only having changed the 
passwords of three email accounts – not for theft.  It appears that President Jon Azman 
had misled the Police. 

 
115. At his GC meeting a few weeks later in July 2016, President Jon Azman proposed that 

Brian Pereira be made persona non grata.  The 2016 GC simply went ahead and approved 
this without checking for evidence.  If the GC had checked, it would have found no records 
to justify that this “download”/theft had taken place.  In fact, there is no evidence the files 
had been uploaded in the first place.  Jon was later to admit in a disciplinary reply that his 
Police report against Dato’ Nik Gee was based on Siew Eng’s “realisation” that files “… 
were removed from her PC during a hacking incident on the Club’s server which took place 
on 11 October 2015.”  That someone hacked directly into her PC is entirely different from 
going into the Club’s Google system and changing email passwords.  In effect, President 
Jon Azman, with the help of Club Secretary Siew Eng, had misled the GC and framed 
Brian Pereira. 
 

116. Although Jon Azman was the complainant, he appealed to the GC against the DC 
decision against Nik Gee.  In its ruling in August 2016, the GC concurred with the DC.  
Despite being aware of the facts by then, the GC members did not seem to be realise that 
in June, they had appointed a solicitor over the same subject matter.  It appears that if 
those GC members had paid more attention, they would have realised that the legal 
case against Dato’ Nik Gee was a fabricated and baseless one. 
 
Tan Sri Salleh and Dr. KJ John 

117. In October 2016, the President referred to the Defamation suit against Dato’ Nik Gee 
and secured the GC’s approval for him to “leave it to the Club’s solicitors to identify” and 
“act accordingly” against those persons “who were involved directly and/or indirectly on the 
defamation matter.”  However, about 45 minutes after the GC meeting ended, the 
solicitor firm was told by President Jon Azman in a telephone conversation that the 
GC had decided to sue Dr. KJ John and Tan Sri Salleh Mohd.  By extension, this 
case was baseless as well. 
 
Staff 

118. Also in January 2016, Jon Azman engaged the legal firm Suflan TH Liew and Partners 
(Suflan) to send letters of demand to four employees. He sought an apology over flyers or 
brown envelopes defaming him before the 2015 AGM.  All letters of demand began with, 
“We act for En. Azman@ Jon Azman and … Our clients, En. Azman@ Jon Azman and 
… were respectively at all material times the President and General Committee Member, 
… of the Royal Lake Club …” The Club paid for the legal fees of RM7,069.88 (MBB 
007548; 11 May 2016) [RM6,669.70 fees + RM400.18 GST].   
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119. The follow-up was in March 2016 when Jon Azman lodged a complaint with the GM 
against the said four staff – not for Defamation – but for leaking information from 
the Club’s computer systems in relation to the flyers.  No Domestic Inquiry took place. 
 

120. In May 2016, Suflan sent to Club Secretary Siew Eng a quote of legal fees for further 
court action (approximately RM120k in entirety).  She passed the quote to President Jon 
Azman.  Minutes show that neither President Jon Azman nor the Club Secretary 
informed the GC of this quotation.  
 

121. At the GC meeting on 20 July 2016 (GC 2016.11.1.2), President Jon Azman “. informed 
the GC that the Club has yet to appoint a solicitor to act for the Club in respect of the four 
staff who were distributing defamatory flyers to Members on 12 and 13 December 2015 
and the General Secretary of the CEUPM who had signed the said defamatory flyer. The 
GC has no objection to the appointment of Messrs K C Chan & Partners as the Club's 
solicitors for the abovementioned case.”  Thereafter, without GC knowledge or approval, 
the lawyer sued the staff for RM150M.  Thus, again, it appears that the RM150M case 
against the staff was also baseless. 
 
Dr. Molly Cheah 

122. In July 2016 was the EGM which decided to lift the suspension order against Dr. Molly 
Cheah allowing her to return into the Club.  Although she returned to the GC, Dr. Molly 
Cheah was denied her chairmanships in the MRSC and the Special Functions Sub 
Committee (SFSC) that handled legal matters.  In November 2016, Dr. Molly Cheah was 
again suspended.  This was followed by the GC’s pre-emptive legal action against her.  
Minutes to the two GC meetings in November are drafts that have not been 
confirmed.  They were signed somehow by Jon Azman after his presidential term 
was over and without the confirmation of the GC members of that 2016 term.  This 
case was also baseless. 
 
 

123. All four cases were baseless.  Those who knew at the start were the 2016 President 
and 2016 Club Secretary.  They were responsible. 
 

124. Now, at the payment stage, the Club Secretary received all the invoices and letter 
requesting for payment.  She then initiated payment by writing on the bill, “Anes, Prepare 
memo for payment a.s.a.p. TQ/SE.”  With the payments thus certified, the GM would then 
issue the internal memorandum - in lieu of filling in the Purchase Requisition form - to the 
Finance Manager.  The Finance Manager would then print the payment vouchers and 
cheques and send them for signing.  He would then, very strangely, note on the copies of 
the payment vouchers that they are to be filed in the GM’s office.  The signed cheques 
would then go to the Club Secretary who would then hold the cheques for personal 
collection.  The President signed all six cheques.  Three each were counter-signed by GC 
member Col. Johan Van Geyzel and GC member and Finance Chairman, Risha Rajadurai. 
 

125. The 2016 GM and Finance Manager are both Club members who appear to have been 
brought in by the President.  Both would have known from the non-usage of the standard 
purchase requisition form that something was amiss.  From his notation, the Finance 
Manager knew something was not right when he ordered that the payment documents be 
filed in the GM’s office.  Copies of the invoices he kept in his Finance department were 
heavily censored.   
 

126. But what about Col. Johan Van Geyzel and Risha Rajadurai?   
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127. In mid-August 2016, President Jon Azman relieved the Finance Chairman of his duties 
and took over the Finance portfolio himself.  The Finance Chairman then resigned from 
the GC.  This resignation left GC Member, Col. Johan Van Geyzel the sole member in one 
of the two teams of cheque signatories.  All cheques were then also sent to Col. Johan for 
his signature.  Col. Johan was a military man and not a finance man.  Nevertheless, 
President Jon Azman had seen fit to nominate him to be a cheque signatory in the new 
GC term.  As a GC member, Col. Johan’s duty of care to the Club cannot be disputed. 
 

128. In contrast, Risha Rajadurai was a Finance man with much experience serving in the 
Finance Sub-Committee (1995-2003 and then 2006-2014).  President Jon Azman brought 
him into the GC in early September 2016 for slightly over two months until the AGM in late 
November 2016.  He was added to the same second team of cheque signatories as Col. 
Johan.  As the legal matters all had their roots in the period from January 2016 to July 
2016, it is doubtful if Risha really knew what was going on.  As such, Risha cannot be 
accused of anything more than negligence. 
 

129. Club Members would not have known of the RM371k matter as: 
a. the “Report of the General Committee 2015/2016” omitted them.  This report was 

signed by President Jon Azman who was also Chairman of the Editorial Sub-
Committee in which the Club Secretary also served. 

b. the Special Functions Sub-Committee (SFSC) was bypassed.   In the past, the GM 
would handle these legal matters under the guidance of the SFSC.  In 2016, these 
legal matters were handled solely by the Club Secretary in 2016.  This may explain 
why the SFSC did not report these legal cases. 

c. the external auditors were not privy to the six payments.  Considering the tenacity 
Azman Wong Salleh & Co. takes in its audit exercises, there must have been 
pointed effort to ensure the payment documents remained hidden from the 
auditors.   

d. the library set of GC minutes were specially censored.  These minutes are signed 
by the President and come under the purview of the Club Secretary. 

 

130. The GC in 2017 decided to initiate legal action straightaway. 
 

131. From the 2018 President’s published response to our 2018 Annual Report, we noted 
that the President misled the House.  Thus, we looked into the matter.   
 

132. In 2018, the IC Chairperson received a letter from En. Zait Isa seeking that the IC 
investigate our 2017 reporting, and if our reporting is correct, the IC should discipline those 
responsible.  The IC never investigated.  Even before the first IC meeting, Vice 
President Col. Johan Van Geyzel directly writes to the IC Chairperson (Hildah Lee) 
to determine for her what documents the IC should look at attaching copies of the 
documents to his letter.  The IC then sits. Against SOP, no breaches were tabled and 
no decision was made to send out any Letters of Query (LOQ's). The IC merely 
decides to ask the GC for documents - which the IC Chairperson had already sought 
from the GC the day before the IC sitting. The IC also votes to decide that the 
identities of the three cheque signatories NOT be revealed. In voting, it appears the 
IC Chairperson voted when she was not supposed to do so (Deputy IC Chairman, Mr. 
Prithviraj Singh Sachdev maintains that he did not vote). At its second sitting, the IC 
focuses on the letter and documents from the Vice-President plus two out of three 
writs of summons provided by the GC.  The documentation with the Vice President's 
letter were not checked to see if they were misleading (they are). Then, "Having 
regard to all relevant documentation presented to it, the IC decided that no cause 
existed to justify any disciplinary action ...”  The GC is then informed of the IC 
decision - not by the IC Chairperson or her Deputy - but by VP Col. Johan himself.  
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This appears to be gross interference in the IC process. The Vice President, having 
been the Deputy Chairman of the IC in 2016, should have known better.  Col. Johan Van 
Geyzel should be made answerable for his misconduct at this stage. 
 

133. The 2018 President may also have wasted Club funds for the benefit of his Vice 
President.  Instead of calling the Audit Committee to clarify the Audit Committee’s annual 
report accepted by the house at the 2017 AGM, he resorted to the legal firm of Zul Rafique 
& Partners for a legal opinion.  With only selected but incomplete documentation, letters, 
and procedures submitted to the said legal firm, the firm gave a qualified opinion very 
much against the said Audit Committee annual report.  Based on portions of this legal 
opinion, Col. Johan Van Geyzel has been going around the Club misleading 
members by proclaiming his “innocence.” 
 
 

134. Later in 2019, another round of disciplinary action was started when President 
Manjeet Singh Dhillon lodged a complaint on the RM371k matter.  Col. Johan Van 
Geyzel was still the Club’s Vice President. Siew Eng appeared to have been taken off the 
matter although she was still referred to whether as Club Secretary or otherwise.  IC 
related procedures do not seem to have been complied with again.  The President's 
complaint was watered down before it reached the IC - the fact that it was an 
advance payment disappeared.   Nevertheless, IC then decides to send out letters of 
query (LOQ's).  The respondents reply. One submits documents to show that there 
was constructive GC approval although his documents show no such thing. The 
other two do not deny the absence of any GC approval but write about other matters. 
One goes so far as to write about following non-existent precedents in the past. So, 
no GC approval for payment was established. However, when the IC meets to consider 
the replies, the IC somehow interprets from minutes of a GC meeting that approval 
of monetary payment was deemed (by the IC) to have been given at the point of 
appointment of counsel.  As such, the IC decides NOT to forward the case for a DC 
hearing. 
 
 

135. We expressed to the President our concerns about this RM371k Issue and the two IC 
failures.  He arranged for us to meet with the GC on 22 August 2019. Col. Johan Van 
Geyzel was present.  Our meeting lasted close to two hours. No GC member raised any 
objections to our findings.  We concluded by leaving it to the GC to take action. 
 

136. A month later, we received notice that the GC would prefer the AC to lodge a fresh 
complaint. We unanimously resolved that this was inappropriate and we replied.  The GC 
made a decision to proceed with disciplinary action but then did not start it and instead 
took the matter to the House. 
 

137. These instances of defective Disciplinary compliance cannot quite be blamed on the 
serving ordinary members of the IC as they merely vote.  Their meetings are chaired by a 
GC member - the IC Chairman - who has no voting rights but directs the meetings.  The 
legwork is done by the IC Secretary who is normally the Club Secretary and works closely 
with GC members.  Thus, chances are that ordinary serving IC members are not at fault 
and changing them is not anywhere near as effective as ensuring the present IC/Club 
Secretary/Membership Manager is no longer present in the Club. 

 
138. Seeing these two IC failures, we published details on the RM371k affair in our 2019 

Annual Report.  The House then resolved that a complaint be submitted to the IC.   
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139. Third time lucky perhaps?  Before the end of July 2020, President Manjeet Singh 
Dhillon lodged the complaint at the behest of the House resolution AND a 2019 GC 
decision. 
 

140. The GM was acting as Secretary for the IC on this matter (why?).  So, we asked 
the GM for a copy of this 2020 complaint.  To our surprise, the GM refused to give 
us a copy of the complaint.  To our even greater surprise, the GM then invited us to 
meet with the IC limiting it to only 30 minutes and we had to make a short 
presentation.   We decided to comply for the sake of the Club but clearly wrote to the GM 
to say that he should be removed from his position. 
 

141. We met the IC on 11 August 2020.  We made the presentation and left after the 
allotted 30 minutes were up.  We thanked the serving IC members for a very cordial 
meeting.  It was clear to us that the IC Chairman condoned the 30-minute limitation.  To 
compensate for any of our own possible shortcomings, we handed over to the IC all 
our working papers totalling over two thousand pages in both hardcopy and by way 
of some DVD’s.  The ball was fully in their court now.  It will be interesting to see the IC’s 
investigation papers. 
 

142. Some weeks later, we were informed that the matter had been sent to a Disciplinary 
Committee (DC).   
 

143. At the time of writing, we know that the matter has been disposed of by the DC and 
has been discussed by the GC.   
 

144. We instructed the GM to deliver to us all the papers concerning the matter.  We 
needed to review them to report to Club members under Rule 37.2.5. The GM 
emailed us to say that he will NOT comply.  He was supported by the President.  
 

145. As such, we apologise to the members for not being able to give a thorough report. 
 

146. The President extended us only a copy of the DC notes and finding.  We observe from 
the DC notes that: 

A. Following Manjeet’s complaint, the IC determined the following 5 charges involving:   
• Charge 1 … launching of legal suits without due diligence … breach of fiduciary 

duty … 
• Charge 2 … conflict of interest in … appointing … M/S KC Chan & Partners … 
• Charge 3 … execution of the three cheques … without approval of GC … 

complying with established financial procedures … special budget request … 
• Charge 4 … initiating payments without ensuring claims were due and payable 

… not excessive and/or justifiable …  
• Charge 5 … lodging a Police Report against Mr Stanley Augustin … knowing 

that the contents and allegations in your report were not true in fact. 
 

B. The supporting documents were: 
(a) Resolution of the General Committee dated 17 October 2019 
(b) Resolution presented to the House at the AGM held on 9 December 2019 
(c) Finance Payment Policy and Procedures 
(d} Audit Committee Report 2017 and Audit Committee Report 2018 
(e) Police Report dated 25 May 2018 lodged by Stanley Augustin 
(f) Attachment A to Attachment G 
 
It appears the following documents may have been excluded:  

i. The Audit Committee Letter and Report of 7 June 2017; and  
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ii. The Audit Committee Annual Report of 2019.  
Inclusion of the said documents would have made a significant difference. 

 
147. We also observe from the DC notes that: 

a. the Club Secretary’s testimony that there was barely any work done may have 
amounted to misleading the DC; 

b. Club Secretary’s affirmative statement that the legal matters taken up in 2016 
had been referred to the Special Functions Sub-Committee (SFSC) is also 
misleading;  

c. The definition of “invoice” may not have been properly established as one 
request to be put into funds cannot be interpreted as an invoice;  

d. that the DC may not have been made aware that the 2018 legal opinion from the 
legal firm of Zul Rafique & Partners was based on incomplete documents and 
unconfirmed draft minutes;  

e. etc. 
 

148. The DC ruled that Respondent #1 be suspended for 9 months and that the remaining 
two respondents be censured by way of a reprimand. 
 

149. Seen in the DC notes, the Club Secretary’s testimony that there was barely any work 
done may have amounted to misleading the DC as seen from the following:  

a. When the Complainant asked the Club Secretary (CS) on her involvement in the 
payment of the cheques amounting to RM371,000, she explained that when she 
received all the invoices from M/S KC Chan & Partners, she referred the matter to 
President Jon Azman asking for instructions to which he told her to forward it to be 
processed …  We note that she would then write on the invoices, “Anes, Prepare 
memo for payment asap. TQ/SE.”  It would appear that she acted in defiance of 
President Jon Azman and initiated payment on her own. 

b. When the Complainant then asked the CS as to whom had certified the works 
carried out by M/S KC Chan & Partners before proceeding to make payments, she 
replied that no one certified work done as at that point of receipt of the invoice, 
there was barely any work done and in another instant, no work was done.  This 
statement does not reflect the success the President recently had in recovering 
RM250k of the RM371k.  That RM250k was returned intrinsically means that 
RM121k worth of work was done.  Being the only staff to have dealt with the lawyer, 
it appears that the Club Secretary had over-certified payment by RM250k. 

c. We then see the Complainant putting to the CS that payment was made when 
there was no work done and the payment instructions came from the then 
President Jon Azman to which she replied in the affirmative.  There is no 
documentary support for this statement agreed to by the Club Secretary.   It would 
appear that the Complainant was putting words in the Club Secretary’s mouth to 
protect her (and thus mislead the DC). 

 
150. Considering the three factors in the preceding point and the fact that the Club 

Secretary and then President Jon Azman were the only ones who knew of the 
baseless legal matters from the start, it would appear that this whole RM371k affair 
was their scam to defraud the Club.  (DI Notes page 16 at points 3.91 to 3.88 
[misnumbered]).  

 
 

151. We note from social media (WhatsApp messages) that after the DC proceedings, 
there were multiple letters exchanged between the respondents and the Club.  We are not 
privy to all of them because, as said, the GM denied us the documentation with the support 
of the President.  However, the minutes of the GC meeting of 25 March 2020 indicate that 
it is not absolutely clear if the three respondents appealed to the GC or not.    
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152. We also note a WhatsApp message in the voice of Col. Johan Van Geyzel (7 minutes 

43 seconds) for which we hereby clarify what we can to the House.   
No. Verbatim Remarks 
a. The short and long of this story is in 2016 when 

Jon Azman was President, the GC decided to 
sue certain individuals. This was a GC decision 
and the GC also decided to appoint KC Chan 

Incorrect.  GC minutes of meetings 
show no decision to sue any member. 

b. As far as payment was concerned, the GC gave 
the mandate to the President of the Club and the 
Management – which is what we were advised 
at the GC meeting and was also minuted. 

Incorrect.  GC minutes of meetings 
show no mandate given to the 
President as far as payment was 
concerned.  

c. When the legal bills came, the Finance Manager 
certified all bills. The General Manager signed 
“approved for payment.” 

Incorrect.  The Finance Manager did 
not certify any bill for payment.  The bills 
reached Club Secretary Siew Eng who 
certified and initiated the payment 
process by writing on the bills, “Anes, 
Prepare memo for payment asap. TQ. 
SE.” and sent it to the GM’s secretary 
Anes.  The GM then sent an Internal 
Memorandum to the Finance Manager 
instructing him to issue a cheque.  Also, 
the GM did NOT sign “approved for 
payment” as claimed by Col. Johan. 

d. Now, this has dragged on year after year and 
two complaints were submitted in writing to the 
IC investigating committee.  And on both 
occasions, the signatories were found not guilty. 

Incorrect.  As reported in the 2019 
Annual Report by the Audit Committee, 
there was interference in the IC 
processes in both cases.   

e. Legal opinions were sought from to two legal 
companies Shook Lin and Bok and Zul Rafique. 

Correct.  This was in 2018. 
 

f. I have a copy of the reply from (legal firm) Zul 
Rafique (& Partners).  It says very clearly.  They 
sighted the minutes where all actions were 
approved by the GC.  As such the signatories of 
the cheques had committed no offence.  

Incorrect.  Documentation given to the 
Zul Rafique & Partners was 
incomplete.  As such, the claim that “the 
signatories of the cheques had 
committed no offence” constitutes 
disinformation. GC did not approve all 
actions.  GC only approved the 
appointment of legal firm KC Chan & 
Partners. 

g. I actually mentioned this at the AGM when in fact 
I think half the AGM was harping on this issue - 
this 2016 issue - and I stood up and said if I am 
guilty of counter signing a cheque which was 
approved by the GC - minuted approved - then 
the entire GC is at fault. 

Incorrect.  GC Minutes show no 
approval for cheques to be issued to 
pay the legal firm of KC Chan & 
Partners.  

 
153. With limited and unofficial information, that is all we can report. 

 
154. Given the above, these are important: accountability, corrective action, and 

ensuring no recurrence.  Hence: 
a. Accountability: It is obvious that the two persons to be held accountable from the 

start are the President Jon Azman and Club Secretary Siew Eng.   
b. Thereafter, the other parties should be made accountable for their various 

individual failures.   
c. Lodgement of Police reports may be necessary after thorough internal 

investigations.   
d. Internal Investigations must be carefully undertaken as the investigation 

mechanism in the IC and DC does not appear to be working since 2018.  They 
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certainly cannot be left to Club Secretary Siew Eng or the GM.  The GM was 
assigned as secretary to the IC for the proceedings but there was nothing to stop 
him and the IC Chairman from consulting Cub Secretary Siew Eng.  After all, her 
curriculum vitae (CV) has the name of GM Datuk Shamsul Kamar Ahmad as her 
referee. 

e. Corrections:  
i. Official clarification must be made to the Police on the false report lodged 

by Club President Jon Azman.   
ii. Letters of apology must be issued to the parties sued in the legal cases.  

An apology must be tendered to external auditors Azman Wong Salleh & 
Co. for the deception that rendered their audit inaccurate.    

iii. The persona non grata order wrongfully issued on Brian Pereira must be 
lifted.   

f. Recurrence: Focus must be made on Compliance of procedures for such legal 
cases and emphasised to employees and members alike. 

 
155. Then there were all the process weaknesses in the two or three Disciplinary 

proceedings for 2018 onwards.  These must be addressed. 
 

156. As members of the Audit Committee, we serve the Club.  A few days after our 
appointment at the 2019 AGM, we heard that the GC was preparing to promote Siew Eng 
to the position of GM.  We prepared our resignation letter and met with the President and 
Vice President.  Upon their assurance that what we had heard were mere rumours which 
were untrue, we destroyed our unsubmitted resignation letter. 

 
157. However, upon her retirement in April 2020, Siew Eng was given an employment 

contract for one year ending in April 2021.  At an Audit Committee meeting in July 2020, 
the President assured us that Siew Eng will be made answerable for her participation in 
the RM371k affair later as she was to appear as the Club’s witness in the coming 
Disciplinary proceedings.  The proceedings are over and nothing has happened since. 
 

158. In March 2021, we wrote in detail to the President advising him to let her expiring 
contract lapse in April 2021.  Staff disciplinary measures may be compromised as her 
immediate superior, the GM, is also her referee.  The President acknowledged receipt of 
our letter and immediately returned it to us.  It was not tabled at a GC meeting.  The 
President wrote to inform us of the GC decision.  We answered that GM Datuk Shamsul 
Kamar Ahmad had been GM-Secretary during his first stint working in the Club and he 
could easily be so again.  In the interim, a new Membership Manager could be sourced.  
The President replied to inform us he found our letter distressing, meaningless and 
totally devoid of any purpose.  He was of the view that Siew Eng had performed admirably 
in all his terms as President and questioned us on why we had attempted to pin blame on 
her for decisions that were the responsibility of the leaders of the Club. 
 

159. Our concerns persist.  History seems to be repeating itself.  Siew Eng had worked 
in the Club from 1995 to 2005.  During this period, there were two strongly worded 
complaints against her by members of full-fledged Committees.   Despite the complaints, 
she was promoted by the GM (the same presently).  One complaint had been made 
against her jointly with Jon Azman and Hildah Lee.  After another complaint, she tendered 
her resignation.  The GC accepted it.  The HR chairman of the day, Jon Azman, then 
considered at least a hundred applications for her replacement and, in the end, 
recommended for Siew Eng to replace herself.  The GC agreed.  She continued working 
for a while longer.  Then Jon Azman was stopped from coming to the Club over a 
bankruptcy-related matter.  We see from documentation that she left the Club’s 
employment in 2005 amidst some controversy in the GC about fabricating minutes. 
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160. One person stands out to bring this non-compliance (unlawful legal payments) to a 
closure viz.:  

a. Getting the respondents to face justice; and 
b. Recovering part of the unlawful payments 

Without his commitment and perseverance, this matter would still be dragging on.  We 
leave it to the floor to make the judgement and thank the person concerned. 
 

 
Conclusion 

161. The underside of the rug has to be cleaned out.  Those who swept it all under the rug 
must be held accountable.  And we cannot allow further nonsense to be swept under the 
rug anymore.  Thus, damage from the past must be undone.  Those responsible need to 
be held accountable.  And no repeats of such infractions must be allowed. 
 

162. Here are some suggestions to help out aspiring GC members: 
a) Recruitment of staff should be according to SOP’s.  Do not recruit staff with no 

Advertisements, incomplete advertisements, downgrade qualifications.  Be very 
careful with Re-admission of staff who had been dismissed or had left the club under 
suspicious circumstances.  GC must confirm employment of senior staff.  Opinions 
from the HRSC must be taken seriously and not disregarded.  There should not be any 
further nonconformance. 

b) Staff Disciplinary actions must comply with SOP’s.  Do NOT issue Show-cause letters 
for instances of minor misconduct if the earlier steps of counselling and written 
warnings have not been undertaken.  The Club Secretary (not GM) or individual GC 
members cannot dismiss staff if they are not authorised to do so. 

c) GC members should be mindful of Purchase of Services and Award of Contracts which 
are undertaken in BREACH of Tender Committee Policies and Procedures (TCP&P). 

d) Study the failures of the Disciplinary processes (IC, DC) for Members for the past few 
years (certainly for 2018 and 2019).  Studying a compilation of precedents would be 
even better. 

e) AGM 2014: 

 
f) In serving the Club, do some work.  Do not rely on managers so far as to use them like 

a crutch.  Otherwise, GC members might end up being a tool for these managers 
protecting them even if they have wronged the Club.  Also do not go to the other 
extreme and pressurize them for no reason. 

g) GC members who chair Sub-Committees (SC’s) have assistance from ordinary 
members serving in the SC’s.  Thus, SC’s should be populated with members who are 
experts in their fields relevant to the specific SC; not loyal political supporters.  Unless 
there are exceptional circumstances, the GC should accept the advice of the Sub- 
Committees. 

h) Sub-Committees are mainly advisory.  Unless there has been delegation of authority, 
approval of contracts and extensions are firmly in the purview of the GC. 

 
163. For GC members who aspire to be or end-up being cheque signatories, please ensure 

that you understand at least the following: 
a) that any award contains the name of firm awarded, the cost of work or goods, and 

specifications of the works.   
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b) The award must be approved according to TCP&P i.e. 
i. RM 8k and below by the GM 
ii. RM 8k to RM 20k by the SC Chair 
iii. RM 20k and above by the GC 

c) costs can be one lump sum or split according to the stages of work/service as per 
contract or quotations. 

d) if award is only for the appointment of counsel say for a legal case, then there must be 
a follow up to obtain a quotation from the legal counsel. If no quotation Is obtained, 
then all payments above RM 20k must go back to GC for approval.  The quotation 
must be submitted to the GC for approval. 

e) when a bill is received, a competent person must certify work done, if the work done is 
according to specifications, etc.  Normally, this is the requesting manager.  But there 
must be staff designated for this and there must be check and balance. 

f) payments can be made when the preceding points have been complied with. 
g) cheque signatories should always request to see certification or work done or 

acknowledgement of goods received before signing cheques 
h) Signing because the other cheque signatory has signed should never be a practice 

even if cheque signatory is the President.   
i) If complaint is based on any report of the Audit Committee, then please invite the AC 

to elaborate, explain, or clarify the findings and procedures cited.  Do not run the risk 
of making wrong interpretations.  Certainly, do not proceed to obtain legal opinions 
from lawyers outside to interpret what the AC has recommended.  The AC must first 
be called to explain particularly when the AC’s report has been adopted by the house 
at an AGM. 

 
164. For members nominated to sit in the IC: 

a) Please ensure that the respondents (accused) do not dictate to the IC what evidence 
is to be submitted – especially before even the first hearing of the IC.  This applies 
even if the accused is the Vice President. 

b) If complaint is based on any report of the Audit Committee, then please invite the AC 
to elaborate, explain, or clarify the findings and procedures cited.  Do not run the risk 
of making wrong interpretations. 

c) The IC must make it clear to all interested parties that "insufficient evidence" to 
substantiate a complaint for a hearing to be called does not mean that the respondent 
"has been found not guilty".  Unfortunately, this unfounded form of “has been found 
not guilty” has been capitalised by a previous respondent to support his case and also 
even cited by a Past President.  Strictly, the respondent can only claim that he is not 
guilty IF this particular verdict is given after a DC hearing. 

 
165. Be very alert if, instead of complying with the Club’s SOP’s, a great degree of 

compliance is seen between Senior Management and GC members.  In carrying out fraud, 
the cooperation of both is required. 
 

166. Call for an EGM if a legal suit is needed over a difference in opinion amongst GC 
members themselves or between GC members and staff. 

 
167. DEFINITELY, call for an EGM if the Club is really so poor that it needs to fabricate 

legal cases to sue its own staff and members. 
 
 

Thank you. 
 

“Our Club members focus more on personalities rather than important issues.” 
~ Overheard at the last AGM. 


