Kelab Taman Perdana DiRaja Kuala Lumpur
(Royal Lake Club)

ANNUAL GENERAL MEETING
SUNDAY, 1 DECEMBER 2019

ITEM 6 :
TO RECEIVE THE AUDIT COMMITTEE’S REPORT 2019 ANNUAL REPORT OF THE AUDIT COMMITTEE - ADDENDUM

Strictly Private & Confidential

AUDIT COMMITTEE REPORT 2019
THE MONEY TRAIL
This document should be read in conjunction with the Audit Committee Annual Report of 2019.
It has been written in compliance with the Terms of Reference of the Audit Committee as set
out in the Club Constitution particularly Rule 36.2.5.
36.2 The Audit Committee shall: - 36.2.1
…
36.2.2 …
36.2.3 …
36.2.4 …
36.2.5 report at the general meeting on their findings in relation to their
responsibilities and how they were discharged, highlighting such
matters that are significant and remain unresolved.

Background
51. The Audit Committee’s 2017 Annual Report stated that close to RM400k was paid in legal fees
without General Committee (GC) approval. Was it necessary and warranted? For what purpose?
On whose authority? If payments cannot be substantiated, they must be recovered with actions
taken against those responsible.
52. Financial procedures require that in the main, Club cheques bear two signatures: one signature
from Management (i.e. General Manager (GM) or Finance Manager (FM)) and one from a designated
GC member. In early February 2015 (GC 2015.03.3.4), the GC decided that Management would no
longer be allowed to sign cheques. Only designated GC members were authorised. This removal of
the GM/FM from signing cheques was ill-advised and constituted a major blow to check-andbalances and internal controls. It basically undermined the administrative structure of the Club.
53. In September 2015, the Chairmen of both the Audit and the Tender Committees resigned. A month later,
upon discovering major shortcomings in the Purchasing process, the remaining members of the Tender
Committee resigned en bloc.
54. However, these red flags were overlooked at the 2015 Annual General Meeting (AGM) and most of the
2015 GC members continued in office. The GM (Operations Manager then) resigned in November 2015.
The Staff, concerned with working conditions, secured Union backing to circulate a letter dated 12
December 2015 to Club members. The 2015/2016 President considered this letter defamatory.

2016
55.

56.

In January 2016, the legal firm of Suflan TH Liew & Partners (STHL) sent out letters of demand to a
Staff-Union official and 4 members of RLC Staff (Staff) for
“DEFAMATORY STATEMENTS AGAINST AZMAN @ JON AZMAN AND SIVANESAN A/L
SIVALINGAM PUBLISHED OR CAUSED TO BE PUBLISHED ON 13.12.2015.” The letters start out
with, “We act for En. Azman@ Jon Azman and Mr. Sivanesan a/I Sivalingam.”
On 17 February 2016, the GC approves the institution of legal action against persons involved in the
distributing of the defamatory letter (GC 2016.04.3.5). However, no lawyer is appointed. GC also notes
that it is not in a position to decide if the 2015 President and GC member are keen to take legal action
“in their personal capacity”.
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57.

On 29 April 2016, STHL invoices the Club for
“DEFAMATORY STATEMENTS DEFAMATORY STATEMENTS AGAINST THE PRESIDENT &
& ANOTHER BY RUDI RUSLY AND 4 STAFF MEMBERS RUDI RUSLY AND 4 STAFF MEMBERS
.
”
Rudi Rusly is the General Secretary of the Club Employees Union Peninsular Malaysia (CEUPM).
This invoice for RM 7,069.88 was paid for by the Club on 11 May 2016 (MBB 007548).

58.

We have not seen any GC approval for this payment.

59.

On 9 May 2016, STHL submits a “Fee Quotation for Defamation Action” against Staff to the 2016
President through Club Secretary, Nurzuraida S. Abdullah (Siew Eng). This quotation came to about
RM150k without discount. At the GC meeting on 18 May 2016 (GC 2016.07.1.2), the 2016 President
informed the GC that as the staff had declined the Club's offer to make a public apology, the Club is left
with no option but to seek damages through legal means. “The Club's solicitors would be presenting
its costs for consideration.” GC minutes of meetings show that no estimated costs were tabled.

60.

More than 2 months later, at the GC meeting of 20 July 2016 (GC 2016.11.1.2), the President informs
the GC that the Club has yet to appoint solicitors to act for the Club in respect of this matter against
Staff.

61.

The GC had no objection to the appointment of the legal firm of Messrs. K C Chan & Partners (KCCP)
as the Club's solicitors for the case. A day later, on 21 July 2016, the Club Secretary issues a letter to
KCCP entitled,
“APPOINTMENT AS SOLICITORS FOR THE ROYAL LAKE CLUB KUALA LUMPUR DEFAMATORY
STATEMENTS AGAINST THE PRESIDENT AND ANOTHER BY RUDY RUSLY AND FOUR
(4) STAFF MEMBERS.
”
She sought from KCCP the provision of “a cost estimate.” No cost estimate is seen.

62.

On 6 June 2016, a Disciplinary Inquiry (DI) takes place as a result of a complaint by the President
against Dato’ Nik Gee. A Police Report was then made against Dato’ Nik Gee made by the President
on 27 June 2016 for:
a. criminal defamation and
b. theft of a tape recording of Special GC meeting of 29 September 2015.
At the GC meeting of 27 June 2016 (GC 2016.09.4.1), the President proposed, “… the appointment
of a legal firm, Messrs K C Chan & Partners, to act on behalf of the Club.” The GC concurred.

63.

The next day, on 28 June 2016, the Club Secretary issues a letter to KC Chan & Partners (KCCP)
entitled, “APPOINTMENT AS SOLICITORS FOR THE ROYAL LAKE CLUB KUALA LUMPUR
DEFAMATION OF THE PRESIDENT AND MEMBERS OF THE GENERAL COMMITTEE 2015 BY
MEMBER, YBHG GEE SIEW YEE (15173) - POLICE REPORT MADE ON 27 June 2016.” and seeks
from KCCP a “cost estimate.” We find that no cost estimate is available.

64.

While the appointment of KCCP in this case of Dato’ Nik Gee was made by the GC on the basis of
Defamation and Theft (GC 2016.09.4.1), the letter of appointment to KCCP as signed by Club Secretary
Siew Eng was only for Defamation; Theft was not mentioned.

65.

The Special Functions Sub Committee (SFSC) is in charge of legal affairs. Minutes of SFSC meetings
up until this point show no mention of either the case against the Staff or against Dato’ Nik Gee. At the
SFSC meeting of 4 August 2016, the matter of STHL sending letters of demand to staff earlier in the
year was discussed with the following decision recorded: “The Recording Secretary was asked to check
and clarify with the Club Secretary what was the decision of the GC and what the GC required the SFSC
to do.” [Sivaneswary (Anes) was that Recording Secretary and she has been dismissed by the Club
recently.]

66.

The Annual Budget approved by the GC on 17 August 2016 (GC 2016.13.5.4) showed no provision of
legal fees for these cases.

67.

Also on 17 August 2016, GC minutes indicate that the President took over the chairmanship of the
Finance Sub-Committee (GC 2016.13.1.1) becoming the 2nd Chairman for Finance for 2016.
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68.

The President’s chairmanship of the Finance Sub-Committee ended when the 3rd Finance
SubCommittee Chairman for the year was appointed by the GC on 7 September 2016. (GC
2016.14.1.1)

69.

On 21 September 2016, the GC agrees to the appointment of Mr. Chan Kok Choong (of KCCP) as the
Chairman of the Elections Committee (GC. 2016.15.7.4). Mr. Chan had already been made Head of
the Disciplinary Panel on 6 January 2016 (GC 2016.02.3.3).

70.

On 23 September 2016, Club Secretary Siew Eng provides more documents to KCCP (letter 29
September 2016).

71.

Also on 23 September 2016, KCCP writes to the Club concerning Defamation Suits against Staff and
Nik Gee quoting several telephone conversations and several lengthy meetings “between The President
of The Club, Encik Jon Azman and also The Club Secretary, Madam Siew Eng, with our Mr. Chan Kok
Choong …”

72.

KCCP proposes the filing of one Defamation Suit against Dato’ Nik Gee and another against RLC Staff
for damages of RM150 Million each based on:
• “Both your Club President, Encik Jon Azman and also your Club Secretary, Madam Siew Eng has also
briefed us on the History Of The Royal Lake Club of being the Premier Club in Malaysia with
International Affiliations overseas and that The Members of The Royal Lake Club consist of
Ambassadors Of Foreign Countries, Diplomats, The Sultans, Judges of The Superior Courts, Former
Prime Ministers of Malaysia etc. Based on this and
• also based on the Reputation of your esteemed President, Encik Jon Azman, we propose to File A
Defamation Suit …”

73.

We have not seen any GC approval to the proposals from KCCP.

74.

At this point, we note another inconsistency. The appointment of KCCP in the defamation case against
the Staff was specifically against Rudy Rusly (of the Union) and four RLC staff members. However,
KCCP’s letters refers to the case against ONLY the four staff members. No explanation is given on the
exclusion of Rudy Rusly, the General Secretary of the Club Employees Union Peninsular Malaysia
(CEUPM).

75.

Also on 23 September 2016, KCCP bills the Club Professional Fees and Disbursements at:
• RM 40,150 for the case against the Staff and
• RM 80,200 for the case against Dato’ Nik Gee.
Items of work done were mainly perusing volumes of bundles of documents, as well as attending to, listening
to, meeting with, discussing with, and advising both President Jon Azman and Club Secretary Siew Eng on
a continuous basis sometimes on the telephone very often on an Extremely Urgent Basis.

76.

We are unable to verify the items claimed in the invoices as the bundles of documents were not
quantified, there were no dates and times given for the meetings and discussions with the Club
Secretary and President, there was no “certification” of work done by the President, and advice was all
verbal. The said letters and bills all dated 23 September 2016 are addressed to and received by Siew
Eng also on 23 September 2016. Thereafter, Siew Eng encircles the amounts and jots on the bills,
“Anes, Prepare memo for payment asap. TQ.” The Internal Memorandum (not part of the Club’s
Finance SOP) is prepared by Anes addressed to the Finance Manager George Chong and signed by
the General Manager (GM) Ramlan Latiff on 26 September 2016. On 27 September 2016, George jots
on the Internal Memoranda, “Note: What is attached is an extract of the bill. Full bill is with GM’s office.”
George then instructs finance clerk Intan to pay (print the payment voucher & cheque). It is printed on
28 September 2016. On 29 September 2018, George verifies the details of the cheques and then GM
Ramlan authorises them for signing on 29 September 2016. Both cheques are then signed by the
Deputy IC Chairman and the President. On 30 September 2016, Mr. Chan Kok Choong of KCCP
personally collects the cheques and a covering letter dated 28 September 2016 prepared by Siew Eng.

77.

We have not seen any GC approval for the two payments.

.
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78.
•
•

On 29 September 2016, KCCP submits to Siew Eng a 2nd bill of RM 70,391 for the Nik Gee defamation
case citing:
his perusing further documents he had collected on 23 September 2016 •
having listening to a
tape recording; and
completion of a (draft) letter of demand.

79.

The bill, having been received by Siew Eng on 29 September 2016, results in the Internal Memorandum
issued on 5 October 2016 by GM Ramlan to FM George. Clerk Intan immediately prints the cheque
and FM George verifies the details all on 5 October 2016 and notes on the bill, “Pages 2 to 6 are
filed/retained in GM’s Office.” On 6 October 2016, GM Ramlan authorises the cheque for signing. The
cheque is then signed by the Deputy IC Chairman and the President. KCCP’s Mr. Chan Kok Choong
collects the cheque and Siew Eng’s covering letter on 7 October at 11.10am.

80.

We have not seen any GC approval for the payment.

81.

For all three payments thus far, we see no committee verification of the bills and approval for payment.
It would appear Siew Eng had initiated the payment process by jotting, “Anes, Prepare memo for
payment asap. TQ.”

82.

Documents are submitted to Maybank on 5 October 2016 so that the Finance Sub-Committee Chairman
appointed on 7 September 2016 is finally made a cheque signatory.

83.

On 10 October 2016, the President amends KCCP’s ‘Letter of Demand’ to Dato’ Nik Gee which is then
sent out later on the same day. On 12 October 2016, KCCP submits drafts of ‘Writ of Summons’ and
‘Statement of Claim’ for Siew Eng’s approval. The ‘Writ of Summons’ is lodged with the High Court on
21 October 2016.

84.

On 25 October 2016, the President proceeded to secure insurance for GC members “against all suits,
actions, proceedings, costs, charges, losses, damages and expenses which they may incur in the
execution of their duties ...” The next day, at the GC meeting of 26 October 2016, the GC ratified his
action on securing the insurance. (GC 2016.17 .3.1)

85.

The President then informs the GC (GC 2016.17.3.2) that Mr. Chan Kok Choong had tendered his
resignation as Chairman of the Elections Committee “due to possible conflict of interest as his legal firm
has been appointed to represent the Club in two (2) defamation suits.” He had been appointed
Chairman of the Elections Committee on 21 September 2016 (GC. 2016.15.7.4). However, despite
said possible conflict of interest, we note that Mr. Chan Kok Choong remained Head of the Disciplinary
Panel which was a post he had been appointed to on 6 January 2016 (GC 2016.02.3.3).

86.

Also at the GC meeting on 26 October 2016, at GC 2016.17.3.10, the President informed his GC that
he understood “… from the Club’s legal firm … there were other Club members who were involved…”
in a legal suit the Club took against another Club member. The GC did not object to the President’s
follow-up statement that “… he would leave it to the legal firm to identify those persons and act
accordingly.”

87.

However, subsequently, on the very next day, Club Secretary Siew Eng would write to KCCP referring
to KCCP’s earlier appointment on the Nik Gee case and informing KCCP that “The GC has no objection
for the legal firm to proceed with legal proceedings against such Club Members as you deem fit and to
take all other necessary action In Court, which you deem necessary, at your discretion, in order to
protect the interest of the Club.”

88.

The content of Siew Eng’s letter to KCCP appears to differ with the minutes of the GC meeting Siew
Eng recorded. In her letter, Siew Eng instructs KCCP to proceed with legal proceedings whereas the
GC minutes state that the President would leave it to the solicitors to identify the persons and act
accordingly.
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89.

We note that the said GC minutes, though signed by the President, were never confirmed at subsequent
GC meetings.

90.

The minutes show that the said GC meeting on 26 October 2016 ended at 10.10pm. At 10.45pm, a
telephone conversation took place between the President and KCCP’s Mr. Chan Kok Choong with
reference to “RE: … DEFAMATION LEGAL SUIT BETWEEN ROYAL LAKE CLUB, KUALA LUMPUR
v. SALLEH BIN MOHD NOR AND K.J. JOHN A/L JOHN KERUVILLA FOR … (RM
150,000,000.00)
- ” source: the letter dated 27 October 2016 from KCCP to the Club Secretar y and
sent to the attention of “Encik Jon Azman, The Honourable President”.

91.

This meant that 35 minutes after the GC meeting ended on 26 October 2016, the President and Mr.
Chan Kok Choong of KC Chan & Partners had, by telephone:
a. identified Tan Sri Salleh Mohd. Nor and Mr. KJ John
b. decided to sue them
c. decided to sue them for defamation
d. decided to sue them for RM150 Million.

92.

We are unaware of any GC approval for this action.

93.

In the same 27 October 2016 letter, KCCP addressed Club Secretary Siew Eng to, “… kindly put us in
funds for” RM 80,000.00 as “Part-Payment of our Professional Fees And Disbursement for this matter.”

94.

Also dated 27 October 2016 is another letter from KCCP concerning the Club’s case against the Staff.
In it, KCCP advises the Club to proceed with filing the case in court and attaches draft copies of the
Writ of Summons and Statement of Claims for Club Secretary Siew Eng’s approval. KCCP also submits
a bill for RM 40,979.36 for work done.

95.

Although all three documents are dated Thursday, 27 October 2016, Club Secretary Siew Eng
acknowledges receipt on Thursday, 3 November 2016.

96.

On Monday 7 November 2016, GM Ramlan issues two Internal Memoranda to Finance Manager
George instructing payment of both the advance and the bill. When FM George received the Internal
Memorandum for the advance payment, he jots, “Intan, Pls pay on a P&C basis pls.” As for the Internal
Memorandum for the bill, he writes, “Intan, Pls pay on a P&C basis. For auditors’ need & info, pg 2 of
the Inv is filed by the GM’s Office.” The next day, finance clerk Intan prints both payment vouchers and
cheques. On Thursday, 10 November 2016, details for both sets of documents are verified by Finance
Executive Hairulizwan Bin Supaat (although FM George is recorded to be at work that day) and then
authorised for signing by GM Ramlan. Both cheques are then immediately signed by the President and
the Finance Sub-Committee Chairman. Mr. Chan Kok Choong of KCCP collects the cheques later on
the same day.

97.

At the GC meeting on 16 November 2016, the GC appears to be in agreement for KCCP’s appointment
and for KCCP to take legal action, including injunctions, against Vice President, Dr. Molly Cheah (GC
2016.19.1.1 and GC 2016.19.1.2). However, the minutes were never confirmed by the GC and were
signed over a year later in March 2018 by the (then Past) President of 2016.

98.

On 22 November 2016, the very next day after the injunction was issued, a bill for RM60,000 was
received by Club Secretary Siew Eng from KCCP.

99.

One day later, on 23 November 2016, the following transpired within the working day:
a. GM Ramlan issued an Internal Memorandum to Finance Manager George Chong to pay.
b. FM George instructs finance clerk Intan to “Pls pay.”
c. Intan immediately prints the payment voucher and cheque
d. FM George immediately verifies the payment voucher and cheque details.
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a. FM George also folds the bill and makes a copy so that it appears that the RM60,000 billed for “…
perusing through the WhatsApp message of your Club President Encik Azman @
Jon Azman on 17.11.2016 at 6.40am; to replying … on Extremely Urgent Basis …”
b. FM George then jots the following notation on the copy of the bill, “Intan, P&C. The full content of
this page is in the GM’s office; available for the AUDITORS, if required.”
c. GM Ramlan immediately authorises the cheque for signing.
d. The cheque is signed by the President and the Finance Sub-Committee Chairman.
e. Club Secretary Siew Eng types and attaches her covering letter to the cheque.
f. Mr. Chan Kok Choong of KCCP collects the cheque (documents are stamped “Paid 23 Nov
2016”).
100.

We have not seen any GC approval for the payment.

101.

Payment was made within 24 hours after bill submission - this must be considered unusual.

102.

The 4 cases are not mentioned in the 2016 Annual Report by the GC or the SFSC. This indicates the
SFSC may have been bypassed in the same way the Tender Committee was in 2015.

103.

Not informing auditors Azman Wong Salleh & Co. about these 4 “Subsequent Events” legal cases may
render the audited accounts submitted to the Registrar of Societies as misleading.

104.

The legal fees incurred:
MATTERS: RLC vs.
Chq.
Date

Chq.
No.

Signatories

11-0516

MBB
007548

28-0916

MBB
008837

28-0916

MBB
008838

5-1016

MBB
008934

8-1116

MBB
009250

8-1116

MBB
009251

23-1116

MBB
009398

2016
President /
1st. 2016
Finance
Chairman
2016
President /
Deputy IC
Chairman
2016
President /
Deputy IC
Chairman
2016
President /
Deputy IC
Chairman
2016
President /
3rd. 2016
Finance
Chairman
2016
President /
3rd. 2016
Finance
Chairman
2016
President /
3rd. 2016
Finance
Chairman

Nik
Gee

Staff

6,669.70

-

6,669.70

80,200.00

80,200

40,150.00

-

70,391.00

TS Salleh
& KJ
John
-

Molly

Suflan
TH Liew

KC Chan &
Partners

-

6,669.70

-

-

-

-

-

80,200

40,150

-

-

-

40,150

70,391

-

-

-

-

70,391

80,000.00
(Advance)

-

-

80,000
(Advance)

-

-

80,000
(Advance)

40,979.36

-

40,979.36

-

-

-

40,979.36

60,000.00

-

-

-

60,000

-

60,000

Amt (RM)

378,390.06

105.

SOLICITORS

150,591 87,799.06

80,000

60,000 6,669.70

371,720.36

The AGM takes place on 27 November 2016. Dato’ Kamil Noor Ariff assumes the presidency. The
AGM continues on 4 December 2016 and concludes with the establishment of a Legal Committee to
look into the legal aspects of the matter.
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2017
106.
The Audit Committee of 2017 conducted an analysis on the matter. With documentary substantiation,
the results were presented to the Legal Committee and the GC vide a letter dated 7 June 2017.
107.
We note from the minutes of the GC meeting of 25 October 2017 that the GC “…authorised Messrs
Shook Lin & Bok to commence legal proceedings against En Jon Azman, Col Johan Van Geyzel and Mr
Risha Rajadurai to recover the sum of RM390,000 which was paid without approval.” (GC 2017.12.1.4).
2018
108.
At its meeting on 7 March 2018, “The GC agreed that the 3 cheque signatories should be sent for
ICDC.” (GC 2018.04.5.10). No follow-up action to this GC decision is seen.
109.
On 25 March 2018, at the Adjourned 2017 AGM, Mr. Stanley C Augustin “wanted the House to confirm
that he had been authorised to lodge a police report on behalf of the Club in respect of the three signatories
of the cheque which was unauthorized.” The House gave approval to Mr. Stanley C. Augustin to make
the Police report. (Adjourned 2017 AGM Minute 3.127and 3.182). Minutes of the GC meeting of 18 July
2018 (GC 2018.09.6.4) indicate that the Police Report was made sometime later in 2018.
110.
However, despite the three preceding decisions by the GC and the AGM, the GC meeting of 19
September 2018 (GC 2018.12.6.4) noted the following under “Counter Police Report made against Mr.
Stanley Augustin” that “The Vice President informed the GC that he and two other members, also known
as the three cheque signatories effecting payments to M/S K C Chan & Partners, had lodged a police report
against Mr Stanley Augustin for not waiting for the outcome of the internal investigation which had
found no misconduct of their part. As such, the three of them had submitted that Mr Stanley Augustin
had made a false report against them in May 2018.”

111.
In a review undertaken by the Audit Committee this year, “the outcome of the internal investigation
which had found no misconduct of their part” was found to be flawed. The following events support
this view:
a. On 15 March 2018, - the Club receives a complaint from En. Zait Isa on this matter referring to the
2017 Audit Committee annual report as the basis.
b. 3 April 2018, - the Vice President, who was the former 2016 Deputy IC Chairman and one of the
said three 2016 cheque signatories, writes to the Chairperson of the Investigation Committee (IC)
to give her his letter of 21 February 2018 with selected documents. In his letter, he requested that
she forward his letter and attachments to her IC members. He also suggests that she secure a
copy of the legal opinion from Zul Rafique and Partners [ZRP] which arose from his said 21
February 2018 letter. This action implies that the Vice President was directing the IC on what
documents to look at, even before the first meeting of the IC. This may be construed as gross
interference in the IC process.
c.

18 April 2018 – The IC Chairperson appeared to have taken up the Vice President’s suggestion.
With the help of the Membership Manager Siew Eng, the IC Chairperson wrote to the GC stating
the IC had sought certain documents (including the ZRP legal opinion). Note that at this point, the
IC had not met.
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d. 19 April 2018 - IC now meets for the FIRST time to consider the complaint (IC 2018.04.4.1).
At the meeting:
i. IC does not decide on any breach. ii. IC decides on the documents to ask from the GC coincidentally, the same documents requested by the IC Chairperson a day earlier. To this,
Membership Manager Siew Eng replies to the IC that “the GC has yet to deliberate on the above
requests.”
iii.
The IC voted to defer the identification of the three cheque signatories. This is unusual.
Procedural anomaly aside, their names have already been disclosed in GC minutes if
meetings (at GC 2017.12.1.4).
iv.
The IC Chairperson and her Deputy breached Rule 17.5 of the Club Constitution in
participating in the vote.
e. Even though ZRP’s legal opinion was not officially extended to the IC, there are irregularities
concerning the procurement of the legal opinion:
i.
Justification for seeking the opinion is not known as the House at the 2017 AGM had
already established the Legal Committee
ii.
The Vice President’s 21/2/2018 letter is entitled “THE MATTER OF LEGAL ACTION
AGAINST ME.” As such, the Legal Opinion may not have been in the
Club’s interest.
iii.
The attachments in the Vice President’s 21/2/2018 letter are incomplete.
iv.
The 2018 President appears to have misled his GC in securing the Legal Opinion.
It had already been sought from Zul Rafique and Partners (ZRP) by email on 5 March 2018.
However, on 7 March 2018, the President informed his GC that
“Shook Lin & Bok had stated that they will give us quotation and as for Messrs. Zul Rafique
& Partners, we still have not received yet.” (GC 2018.04.5.10).
v.
This Legal Opinion was sought as “Industrial Relations Advice.”
vi.
The cost to the Club was RM5,899.96 (ZRP Bill No. 37859 dated 13 April 2018).
f.

The IC meets again for the 2nd and final time over the issue of En. Zait Isa’s complaint on 11 June
2018. “Having regard to all relevant documentation presented to it, the IC decided that no cause
existed to justify any disciplinary action.” These are the documents that were presented to the IC:
A
B
C
D

Document
The extract of the 2016 GC Minutes in relation to the
matter at hand
The legal opinion sought from Messrs. Zul Rafique and
Partners following the submission of a letter on the same
subject matter by one of the cheque signatories
The writ of summons filed against Messrs. K C Chan &
Partners
Letter from Vice President dated 3 April 2018 and
various attachments {with 21/2/18} included that of the
extract of the 2016 GC Minutes in relation to the matter
at hand.

Remarks
Asked from the GC
- NOT GIVEN.
Asked from the GC
- NOT GIVEN.
Asked from the GC
- partially given
(2/3)
NOT ASKED FOR –
BUT SENT IN BY
THE VICE
PRESIDENT.

(Please take note of the minutes mentioned in item D. The Vice President submitted these to the
IC so that the IC would be led to believe payments had been approved thus clearing the three
cheque signatories of any wrongdoing. In actual fact:
i.
the minutes given by the Vice President referred only to the appointment of counsel
- no explicit authorisation for payment is seen; and
ii.
the minutes of the GC meeting of 16 November 2016, also included by the Vice
President in his letter, were only in DRAFT form. These DRAFT GC minutes were
signed by the 2016 President over a year later in 2018 with no GC confirmation.
This means the IC made a ruling based on a wrong interpretation of GC approval as well
as based on misinformation. All payments of legal fees must be submitted to the GC for approval.
Minutes of meetings of GC’s in the past show this clearly. In this case, no
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submission for GC approval was made for any of the 6 payments. On this alone, one can see that
the IC decision was FLAWED.)
e. Do note the following:
i.
While Zait Isa’s compliant was based on the Audit Committee’s findings, the Audit
Committee itself was never queried – probably as no breach was decided upon.

f.

ii.

Looking at IC compliance with its own SOP, we discovered that the IC breached its own
procedures in not deciding to issue any Letters of Query (LOQ’s).

iii.

En. Zait Isa’s complaint was against three cheque signatories. Based on the unsolicited
correspondence of only ONE of the three (the sitting Vice President), the IC decided that
there was no cause to justify disciplinary action against all three

Standard procedure requires the IC Chairperson or her deputy to report IC decisions to the
GC. In this case, reporting to the GC was personally undertaken by the Vice President. (GC
2018.09.6.3) “He also informed the GC that he understood from En Zait Isa who had lodged a
complaint on the same subject matter to the Investigation Committee (IC) and that the IC, based
on the information presented to it, had decided there was no cause for disciplinary action.”

g. We subsequently learn from En. Zait Isa that he had never spoken about the matter with the Vice
President.
112.

Thus, it would appear that:
A. the three cheque signatories, in lodging a police report against Mr. Stanley C. Augustin, had
lodged a police report against the Club; and
B. there really is no basis for lodging this police report.

113.

At the AGM of 2018, President Patrick Chiam misled the House by writing in his “Response to the Audit
Committee Report 2018” that
“The Cheque Signatories have been subjected to Disciplinary proceedings and were found to
be not guilty.” (item (a) on Page 3).

114.

Questionable conduct aside, the Audit Committee was concerned that the constitutional institution of
the Investigation Committee had failed to properly discharge its duties. We are not aware if the
Investigation Committee conducted an investigation as it appeared to have actively attempted to coverup.

2019
115.

The Audit Committee wrote to the 2019 President, Mr. Manjeet S. Dhillon expressing concerns about
the IC failure in 2018.

116.

The President suggested that he lodge a complaint himself specifically on only the advance payment
of RM80k paid. It would have been clear to all and sundry that GC approval would certainly have been
necessary for payment of such an advance.

117.

The Audit Committee kept close tabs on the progress of the complaint with the President’s assistance
in overcoming undue resistance in accessing information on a timely basis. The results were somewhat
different but proved equally interesting.
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118.

Kudos to the IC Chairman who recused himself as he had been a member of the 2016 GC. Quite
rightly, the Deputy Chairman of the IC then took charge of proceedings.

119.

On the complaint itself, we saw that the President’s complaint watered down by Membership Manager
Siew Eng. Significant points were left out in tabulating the nature of the breach for the attention of the
IC Chairman. One example is the fact that this particular payment was an advance (no bill/invoice).
Another was the short timing of 35 minutes in determining action to sue, whom to sue, what charge to
sue for, and the amount to sue for.

120.

Nevertheless, we see from the minutes of the 1st IC meeting on 12 June 2019 that the IC “agreed that
the payment transaction involved required GC approval and upon reviewing the documents could not
find evidence of any GC approval being sought or obtained for the payment transaction.” Thus, IC
decided that Letters of Query (LOQ’s) were indeed necessary.

121.

However, there was further watering-down of the complaint at point of drafting the LOQ’s.

122.

The LOQ’s were sent out and were replied to. Per the SOP for handling complaints, the Membership
Manager Siew Eng is to “Processing documentation … to ensure all checks and follow up action are
carried out …” We note that this was not complied with.

123.

For instance, in the LOQ reply from the 2016 President, he stated that in making the advance payment
of RM80,000, he stood guided “from the experience during the time when I was a GC Member way
back in 2006, where it was left entirely to the discretion of the President to administer the payment of
legal fees. There was no Standard Operating Procedure (SOP) even up till my watch.” The 2016
President’s answer is misleading in two respects. Firstly, minutes of GC meetings in 2006 do indeed
show GC approvals secured prior to payment of Legal Fees; it was not left entirely at the discretion of
the President. Secondly, there WAS an SOP even up till his watch. He had been the Chairman of the
Special Functions Sub-Committee (SFSC) in 2015 and had verified and approved such payments. In
any case, common sense and financial prudence will dictate best practices.

124.

Another instance related to the 3rd Finance Sub-Committee Chairman’s reply. In it, he had declared
that there was GC approval to make the RM80,000 advance payment. He attached documents showing
said GC approval however the IC did not seem to have been advised by Membership Manager Siew
Eng to verify the Finance Sub-Committee Chairman’s answers. As such, IC took the Finance SubCommittee Chairman’s answers at face value despite the following:
No.
1
2

Document
Minutes concerning some/a legal
matter(s) at 2016.17.3.10
A 27/10/2016 Club Secretary “Letter”

3

A 27/10/2016 “Claim”

4

An “Internal Memorandum”

5

A “Payment Voucher”

Remarks
Draft GC minutes - SHOW NO GC
APPROVAL
Deviates from draft GC minutes - SHOWS NO
GC APPROVAL
Not a Claim/Bill - SHOWS NO GC APPROVAL
Not part of Finance SOP - SHOWS NO GC
APPROVAL
Not verified by Finance Manager as claimed SHOWS NO GC APPROVAL
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125.

At the 2nd and final IC meeting on 27 June 2019, the IC voted NOT to forward the case for disciplinary
hearing as it felt:
IC’s reasons
Remarks
(1) IC opined a blanket GC approval was deemed given “to
IC’s opinion “deemed”
take legal action against any other parties (known and unknown
and thereby includes TS Salleh and KJ John) owing to the following
paragraph recorded in the minutes of the 25th October 2016 GC
meeting, item 2016.17.3.10”
(2) … absence of documented procedures … meant that there
IC did not look for
was a practice of allowing the President the leeway to act solely.
procedures; see (5)
below and (6) below)
IC did not sight Purchase
(3) It is not practical for the GM … to provide supporting
Requisition form signed
evidence of GC approval.
by Jon to pay legal fees
in 2015
(4) That the IC felt it improper to re-open and review a similar
IC’s opinion
past complaint filed by En. Zait Isa.
(5) There is no evidence … there was a breach of any
IC did not look for
specific procedure….
procedure; see (2) above
(6) The … RLC environment then was lax … allowing the
President discretion to act solely….
(7) … no evidence that GC approval is necessary for
payment of legal services and from practice, the President
has discretion on such matters.
(8) The GC minutes referred to in item (1) above imply that the
Initiation of legal action was left entirely to the President
2016 and the lawyer.

126.

IC’s opinion; see (2)
above
IC did not investigate or
verify
IC’s opinion “deemed”

Thus, it appears that while at its 1st meeting, the IC “could not find evidence of any GC approval,”
the IC concluded at its 2nd meeting that “a blanket GC approval was deemed to have been
provided” seemingly on the basis that approval of monetary payment had been given at the
point counsel was appointed. (We cannot agree and this was explained in detail to the GC at
our briefing to the GC on 22 August 2019).

Findings to the GC
127.
President Manjeet S. Dhillon invited the Audit Committee to present our findings on the matter to the
GC on 22 August 2019.
128.
We presented the facts, our findings, and our recommendations to the GC. We noted no objections
from the GC. We then suggested that the GC decide on the two cases of IC failure.
129.
A month later, we received notice that the GC would prefer the AC to lodge a fresh complaint to the IC
on the matter. We unanimously resolved that this was inappropriate. In making this request, it appeared
that the GC was side-stepping the issue. The normal process is that on receiving our report, the GC will
immediately set the process in motion to investigate and take remedial action. We hope the GC will get on
with this. The IC has already failed twice on this one matter. And what would happen to the injustice meted
out at those two earlier failures; would they go down as precedents? We are sure that all committees are
well aware of their duties and responsibilities and should not look to sidestep responsibilities.
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Conclusion
130.
The Audit Committee has studied the matter in greater detail. We mentioned here the persons who, in
our view, will be able to provide the necessary explanations:
2016 Occurrences
En. Jon Azman - The 2016
President, Cheque Signatory,
Chairman of the Editorial
SubCommittee.
Lt. Col. (R) Johan Van Geyzel - The
2016 Deputy IC Chairman,
Cheque Signatory.

Mr. Risha Rajadurai - The 3rd
Finance Sub-Committee Chairman
for 2016, Cheque Signatory.

Nurzuraida S. Abdullah (Soon
Siew Eng) - Club Secretary,
Membership Manager, Manager
serving the Editorial
SubCommittee
Ramlan Latiff - General Manager,
authorised printing of cheque and
payment voucher. [Club Member]
George Chong - Finance Manager,
instructed printing of cheque and
payment voucher. [Club Member]
Hairulizwan Bin Supaat - Finance
Executive, verified details of cheque
and payment voucher [resigned
2017].
Sivaneswary Saminathan (Anes) –
Executive Secretary. Recording
Secretary to the SFSC and
incharge of lawyers’ confirmations
for annual audit. [Dismissed
2019].

2018 IC Failure
-

2019 IC Failure
En. Jon Azman - The
2016 President,
Cheque Signatory.

Lt. Col. (R) Johan Van
Geyzel - The 2018 Vice
President / The 2016
Deputy IC Chairman,
Cheque Signatory
-

-

Ms. Hildah Lee - ICDC
Chairperson.
Nurzuraida S. Abdullah
(Soon Siew Eng) - Club
Secretary, Membership
Manager.

Mr. Risha Rajadurai The 3rd Finance SubCommittee Chairman
for 2016, Cheque
Signatory.
Nurzuraida S. Abdullah
(Soon Siew Eng) - Club
Secretary, Membership
Manager.

-

Ramlan Latiff – former
General Manager,
[Club Member]
-

-

-

-

Sivaneswary
Saminathan (Anes) –
Secretarial Manager.
[Dismissed 2019].

-

131.
The common factor was the presence of the Club Secretary / Membership Manager. Her work
must be monitored closely. At the AC’s briefing to the GC on 22 August 2019, we had recommended
that she be questioned. We note from correspondence that she was the only member of staff to
have dealt with Messrs. K.C. Chan & Partners and her name was mentioned over forty times in their
bills and letters.
132.
Internal Auditors Axcelasia Columbus (Audex) engaged by the Audit Committee in 2017
recommended:
“The omission of critical information should not be allowed and … any committee member
or Executive Staff is found to intentionally omit critical information … if found guilty …
should be held responsible and the appropriate action should be taken against him/her.”
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133.
In 2016, monies had been paid out without GC approval.
Subsequently, the House passed a resolution to lodge a police report against the three
cheque signatories. Based on an Investigation Committee (IC) decision in 2018, the three
cheque signatories then lodged a counter police report against Mr. Stanley Augustin who
was acting under a House Resolution. Investigation into a subsequent complaint in 2019
produced another doubtful decision. Documents and facts were not verified and procedures
were not complied with.
134.
The Legal Committee advised the GC on steps to recover the monies paid. These efforts
have been unsuccessful. To-date, we have expended RM297k of good money chasing after
the recovery of the RM371k. The Club cannot afford this anymore. All efforts must now be
made to stop the bleeding and to ensure no recurrence.
Thank you.
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